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November 14, 2016
LEDC MEETING
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MR ROY:

Good norning. Call to order
the Board of Directors Louisiana
Econom ¢ Devel opnent Cor porati on.
Rol |l call, please.

M5. SORRELL:

A.J. Roy.

MR ROY:

Her e.

MS. SORRELL:

Al den Andre.

MR, ANDRE:

Her e.

M5. SORRELL:

Loui s Rei ne.
Mandi M tchell.

MS. M TCHELL.:

Her e.

MS. SORRELL:

Cal Si npson.

MR SI MPSON:

Her e.

M5. SORRELL:

Ni tin Kamath.

MR, KANATH:

Susan Tham
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Her e.

MS. SORRELL:

W1l Canpbell.
MR. CAMPBELL.:

Her e.

MS. SORRELL:

We have a quorum
MR ROY:

Wel cone to the neeting. |
wi || ask everyone to pl ease
sil ence your cell phones,
el ectroni c devi ces.

First order of business is
t he approval of the m nutes,
Sept enber 23, 2016. Motion for
approval as presented. Second.
Any di scussi on? Hearing none, in
favor, aye.

ALL BOARD MEMBERS

Aye.

MR ROY:

Al'l opposed, nay. Wthout
obj ecti on.

And staff will give us a

bri ef update on the inhouse
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approval s. Good nor ni ng.

MR, PENNI NGTON:

Good norning. The three
| oans that we have in front of
you, those are | oans that we
al ready approved i nhouse and we
secured in the formthat the
staff have worked on. The three
before you, one is called Uplift
Expert Bra Fitting. | wll say
on that one it's a | oan from Hone
Bank for a startup busi ness.
It's a -- they nmake specialty
bras to fit wonen and it's a
startup business starting up. W
| ooked at this business about a
year or so ago and the owner
deci ded to step away and not open
up at that tine, so they have
cone back to us and they are
going to go ahead and open up
now It's a small loan. It's
about 38,000, and it's a fenale
owned busi ness. She had been in

t he busi ness for a nunber of
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years. She worked w th anot her
specialty bra boutique out of
Covi ngton and she kind of noved
back to Baton Rouge area to kind
of start -- started up here.

Any questions or concerns?
Ckay.

The next | oan that we worked
on was HargravelkK23, LLC. That's
kind of a nouth full. What that
| oan was is a franchise
operation. It's a franchise
operation for a Walk-On's that is
going to be going in the
Covi ngton area. The | oan was for
650, 000 -- 600,000 wi th $450, 000
of guarantees on it for seven
years, and what we will be
working on is the furniture
fixtures and equi pnent for that
| oan. There is no | oan working
in tandem for the construction of
the buil ding and purchase of the
|l and that we are not on. W are

only on the FF & E. | want to
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the tri

| oan.

f ranchi

Agai n,

mention this is through a new

bank to use our programthrough

pari sh. They haven't

used us before and this is kind
of an exanple of kind of getting
out and trying to expand the bank
t hat use our program throughout

the state. It's a good solid

The busi ness owner has --

a serial entrepreneur. He owns a
city bar in Lafayette, and his
brot her-in-1aw al so owns anot her
busi ness, and basic famly owned
busi ness that owns the -- that is

going to be owning this

se, and the main owner is

going to be the day-to-day
manager .

Any questions or concerns
about this one? Ckay.

And, l|astly, we have Reyes
Lawn Care. This is a business
started by two brothers up in

north Louisiana in Farnerville.

this i s anot her new bank

TRy
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that hadn't used our program
Oigin Bank, and this is -- the
loan is for $9,000, and it was to
purchase an exi sting business, to
purchase all of their equipnent,
the trailers and two vehicles and
trimers and | awnnowers, that
type of thing, and they are al so
getting the contracts that the
conpany has. And it's two
brot hers, and, again, Oigin Bank
Is a new bank, and particularly
this is way up north Loui siana
and we haven't had as nuch buying
as | would like, and I'm
personally very excited to see a
new bank fromthat part of the
state to use our |oan guaranty
program

MR ROY:

Pretty good. Any questions,
comment s? Thank you.

Next order of business is the
EDAP program Monsanto Conpany

Subsi di ari es. Susan. Good
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nmorning. |f you don't m nd,
pl ease turn on that m crophone.

MS. Bl GNER:

It's on. Good norning. |
have Darren (sic) Didier with ne
fromDi dier Consultants and |
have Ed McG nnis wth Mnsanto,
which is the project that we're
| ooki ng at today.

Monsanto currently has a
project facility in Luling, which
isin St. Charles Parish, and
they are | ooking to expand and
create another facility right
next door. Currently they enpl oy
645 enpl oyees at the existing
facility with a payroll of $86.7
mllion, and they are looking to
create 95 new jobs with a payroll
of $8.7 billion. The conpany
does -- they do genetic
engi neering but they also do a
her bi ci de, which you m ght know
as Roundup. They are going to be

creating a new Roundup system and
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that's what the new facility is
going to be doing. The conpany
is going to invest $975 mllion
into the new facility, and of
that, $1.7 million will be
rei moursed wth an EDAP. The
EDAP wi ||l be used for railroad
and el ectrical infrastructure
I nprovenents at the new facility.
The conpany is located in St.
Charles Parish with an enpl oynent
rate of 5.9 percent as of
Sept enber conpared to the state
of 6.7 percent. The per capita
i ncome for St. Charles for 2014
Is 43,689 conpared to the state
per capita of 42,030. The
revenue expected fromthis
project is going to be 49.6
mllion and you can see that they
are going to take advantage of
the EDAP Programfor 1.7 mllion.
Quality jobs at an estimted 13.2
mllion, and retention and

nmoderni zati on at an esti mate of
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what

payr ol |

payr ol |

3.75 mllion.

Staff approves this project
as an unsponsored EDAP payrol |
credit award program project. The
conpany will create -- wll

mai ntain the 645 jobs and a

of 86.7 with a two

percent sal ary increase annually.
Starting 2020 they will create 95
j obs wth the begi nning payroll

of 7.3 mllion resulting in a

of 8.7 as of 2029.

There's the regqul ar
contingencies on this project.
They will have to provide
collateral, and that's basically
|"ve got. Turn it over to
M. MGA@nnis to give you a short
synopsi s of the project.

MR. MCA NNI S:

Good norning. Monsanto's
choosing to invest in a new --
actual ly, new Monsanto rather old
called a canera facility we're

going to be building. W're

TRy
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estimating to increase the
wor | dw de production of this --
of that canera by over two tines,
SO we are going to anend the
facility make nor that a canera
than is currently installed
around the world. This is to
support our new technol ogy that's
going to see farmng and the
intent is that we have a seed
that is resistant to that canera
and wi t hout having sufficient to
that canera to be able to kill
the weeds wthin those fields,
really our seed technol ogy won't
be worth that nuch

We pl an on devel opi ng, |
believe it's about 40 acres of
our existing facility. W'Il be
utilizing a | ot of our current
infrastructure, but we wll need
to add significant railroad
I nfrastructure as well as power
and solution infrastructure for

t he project.
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M5. Bl GNER

Do you have any questions?
MR ROY:

Questions, comments?

MR, ANDRE:

| have a question. Being in
the chem cal industry nyself, and
we are constantly operating under
t he concern about threats from
the EPA with our products, the
use of our products. Any
potential with Roundup in the
future, any new regul ati ons on
the horizon that may inpact the
use of your product?

MR MCG NN S:

As for Roundup, it's really
what we are actually now going to
have is seeds which actually have
two | evels of resistance either
to Roundup or to that canera. In
fact, |ast week the EPA approved
over the top use for that canera,
so actually it was a huge

m | estone for us | ast week. So
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that's one of the positive things
goi ng forward.

MR, ANDRE:

Thank you.

MR ROY:

Anyone el se. Questions,
coment s?

MR. CAMPBELL:

Yes, sir. | didn't see in
t he packet, | may have mssed it,
do you have a growth plan that
you guys have established or
proj ections?

MS. Bl GNER:

When | went to | ook on --
they are publicly traded.

MR. CAMPBELL.:

Ckay.

MS. Bl GNER:

And on the website it's
stated that they do not do a | ot
of proformas, so, you know,
actual ly, no.

MR. CAMPBELL.:

Ckay.
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M5. M TCHELL:

And this may just be a
clarification for Susan. \Wen we
di scussed the econom c benefit to
the state, we're not showi ng the
net benefit, we just show the
state revenues estimated at 49.6
mllion, and then the other
categories where the state is
providing a benefit to the
conpany, sSo once we -- | presune
we are going to approve it and |
t hi nk we shoul d updat e t hat
section to show the net benefit
to the state.

MB. Bl GNER

Ckay.

M5, M TCHELL:

On the second page.

MS. Bl GNER:

kay. | wll do that.

MR, ANDRE:

M. Chairman, | nove for
approval .

MR ROY:

TRy
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Motion for approval.

M5, M TCHELL:

Second.

MR ROY:

Second. Any ot her
di scussion? Hearing none, all in
favor aye.

ALL BOARD MEMBERS

Aye.

MR ROY:

Al'l opposed nay.

Congratul ations. Pl ease keep us
posted on your success.

MR. MCGA NNI'S:

Sure will. Thank you very
much.

MR ROY:

Movi ng al ong. Treasurer's
Report. M. Villa.

MS. VI LLA:

Secretary Treasurer's Report
as of Novenber 14, 2016, first
start on the summary page, FY17
budget for financial assistance

programis 190,000, and there is
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no projects pending right now so
we have a projected year end
bal ance of 190, 000.

State smal| business credit
initiative, FY17 budget of
2,390,861. W have projects that
are approved, expenditures of
612,750 and it would give ne a
year end bal ance with projects
under review, sorry, of 93 --
93, 750, which would give ne a
proj ected year end bal ance of
1, 684, 361.

And then for capital outlay

appropriations EDAP, | have an

FY17 of 12,426,628. |'ve got
projects under review of -- |'m
sorry -- projected expenditures

for approved projects of
2,170,000, and | have the board
approval of Monsanto for

1, 700, 000, and then | have

proj ects under review of

1, 900, 000, which would give ne a

proj ected year end bal ance of

Baton Rouge, LA

225.752.7308 FAX
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8,866,628. Sorry. M zoomis
not working very well on ny
conput er.

And then for ny capital
outlay for EDRED, |'ve got 41,113
I's ny budget, and there is no
current projects under review or
any approved expenditures, so |
expect the year end bal ance to be
41, 113.

So ny overall budget for the
year is 15,047,500 wth approved
proj ect ed expenditures of
2,782,750, and | have pending
Board approval Mnsanto is
1, 700, 000, and then my projects
under review are 1,993, 750, which
woul d | eave ne with a projected
year - end bal ance of 8,571, 000.
That's the summary page.

And then the next page is
kind of a detail of our financial
assi stance program which |
stated has no projects under

revi ew or approved projected
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t hat

smal |

credit

expendi tures, so we expect that
to remain at 190, 000. And then

for the state snmall busi ness

initiative, you can see

the listing of the approved
proj ected expenditures for this

year that conprise of the 612, 750

previ ously nentioned, and

then the one project that we
currently have under reviewis a
-- small | oan package of
93, 750 and so that expected

bal ance for the year is

1,874, 361.

And then for our capital
outl ay EDAP awards, just to note
t he budget for 17 -- the
12,425,526, that's conprised of
our FY17 appropriation of 10
mllion, which is consist of
priority to and priority to
funding. And so the previously
approved and projected
expendi tures are those projects

listed there that conprise of

TRy
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2,170,000, the lot chem cal, and
LACC, LLC, we approved that at
the | ast Board neeting and then
the current Board approval of
1, 700, 000 for Monsanto, and then
the four projects that we have
currently i nhouse under review of
the 1,900,000 are listed there,
so that consists of our detailed
bal ance for the projected
year-end of 6, 655,526. And then,
of course, | nentioned EDRED
previously with no current
proj ects under review

You go to the detailed LED
projections for our total fund
bal ance availability for FY1l7 is
the 18, 264, 634, and then our
expenditures are expected to be
t he 16, 200, 000 whi ch woul d | eave
us with a year-end bal ance of
64,634 -- 64,834. | cannot read
nmy screen. |'m having probl ens
this norning wwth ny screen si ze.

MR ROY:

TRy
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f unds.

Anne, excuse ne, the SSBC
program woul d the bal ances
I ncl ude the noney that's recycl ed
back from projects that work out

favorably or is that not

I ncl uded?

MS. VI LLA:

Vell, | don't believe it's
I ncluded. | can doubl e check

that for our next Board neeting,
but, Brenda, | don't believe

that's included the recycl ed

MR ROY:

And what do we expect to be
recycled. | knowit's -- | think
it's a heal thy nunber.

MS. GUESS:

Yes. It is. W expect, |
can tell you by program end,
March of '17, that we are | ooking
somewhere in the nei ghborhood of
about two and a half mllion.

MR, PENNI NGTON:

That's probably about right.

TRy
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t hat

MB. GUESS:

Roughly two and a half
mllion of recycled funds at that
time. W currently have a

bal ance of roughly -- he is our
-- Christen is our conpliance

officer as well wth our

reporting.
MR, PENNI NGTON:
The balance is 1.75 mllion.

We just had a | oan about a week
or so ago that paid off, so it
bunped it up alittle earlier
than it's supposed to be. Before
It was 1.2 mllion |ast
nont h that had been recycl ed, so
it is afairly large | oan that
paid off early. But it's about
1.7 is the bal ance of the day,
and should be around 2.4 the end
of the -- March when the program
ends recycl ed.

MR ROY:

To date, have we had any

def aul t s?
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634.

MB. GUESS:

No. We have not. W have
not had any defaults, and, you
know, one of the things we cone
close to -- not close to default
but when situations arise with
sone of the loans that m ght need
alittle nore extension, we
wor ked very well w th our banks
and they are in comunication
with our loan officers and we
want to see those succeed, so we

work very well with them

MR  ROY:
Very good.
M5. VI LLA:

j ust have one correction.
The total fund avail abl e bal ance
t hrough June 30th -- | amsorry,
at the end of the projection, at
the end of June 30, 2017 is
expected 64,634. | think I had

changed that to 834, so it was

Any questions about the

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

November 14, 2016
Page 24

report,

Treasurer's Report?

MR ROY:

Any questions, conmments?
Anyt hi ng el se?

MS. VI LLA:

No. And the accountant

we don't have on the

agenda today, Erroll is tied up
with the audits, and so that's
been pushed out to, | believe,

our Decenber neeting.

MR ROY:

All right. M. Mtchell wll
give us the President's Report.

M5. M TCHELL:

Thank you, M. Chairman.
Thanks everyone for attending
today's neeting. | wll give a
brief high | evel overview with
what we have been up to with LED
since our |ast neeting. So
response to the flood disaster,
LED conti nues as a key
partici pant of the recovering

task force, and we are a nenber
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as wel |

of the econom ¢

devel opnent comm ttee of that
task force. W are currently

di scussing how we will allocate
or utilize the CDBG funds, if we
are successful receiving those
fromthe federal governnent, and
one of the things that we are

| ooking at is potenti al

forgi vable | oans for snall

busi nesses and grants as well.
And the secretary contenpl ates
LEDC as being the body to oversee
those funds, so we are at the
very begi nni ng stages of

formul ating a plan for that.

And, al so, we continue to
support Governor Edwards with
information that he may need as
he travels to D.C., which he did
| ast week, to make anot her appeal
for aid for the March fl oods and
for August, the August flood.

Besi des focusing on fl ood

recovery, our team has been
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heavily focused on inplenentation
of the Governor's Executive Oder
I ssued in June which inplenented
whi ch provi ded significant
reforms to the Industrial Tax
Exenption Program so LED has
been working diligently with the
Governor's office and the Board
of Comrerce and Industry to
construct rules that conformto

t hat Executive Order, and, in
fact, October 28, the full Board
of Comrerce and Industry did
adopt those new rul es that placed
the Board's rules in line with

t he Executive Order.

The Governor issued an
amendnent to the Executive Order
to provide sone clarity to the
busi ness and industry that, No.
1, that renewals of projects
associ ated wth advances fil ed
bef ore June 24th are
gr andf at hered under the ol d set

of rules. The Governor did not
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want to create uncertainty and
then create the appearance that
Loui siana is going back on its
word on projects that have
al ready been constructed and are
operating and that we're -- that
did so under the previous set of
rul es.

The ot her change clarified in
t he anended Executive Order is
that going forward renewal s for
any new applications for the
| ndustrial Tax Exenption wll be
capped at 80 percent and al |l owed
to go for no nore than three
years. The -- what the Governor
Is trying to do there is begin to
all ow | ocal governnments to retain
sone of their revenue when
projects and industrial projects
conme to their areas, so |ocal
governnment still have that
control to determ ne the |evel of
the exenption and the term but

it will be for no nore than eight
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final

years in total and then those
renewal s can be no nore than 80
percent. And so we are working
t hrough those changes, working
wi th | ocal governnent and wor ki ng
wth the private sector to
establish a framework goi ng
forward so that everybody
under st ands how t he | ndustri al
Tax Exenption functions going
f orwar d

Aside fromthat, we've been
nmoni toring and supporting the
task force for structural change
and budget and tax policy. Their
report was published on
Novenber 1st. Wth specific
regard to LED prograns, the vast
majority of their recommendations
were in alignment with LED s
current policy positions
establ i shing periodic sunsets on
our prograns which wll require
LED and the legislature to

periodically reviewthe
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performance of our tax credit and
tax rebate programs. They
recomended nai ntaining quality
j obs possibly in the future
| ooking at the wage rate that we
set for that program
recommendation to maintain
Enterprise Zone. As you may be
aware, we did significant reform
for that program Revised the
R&D program to be better geared
toward smal |l busi nesses, and,
lastly, reformthe film program
-- last but not |east, tax
credits, reformthe film program
to inprove the return investnent
to the state and hopeful ly
establish a nore permanent self
sustaining industry in the state.
The ot her recommendati ons
i ncl ude codi fying | ocal
governnments role in the
| ndustrial Tax Exenption process
-- approval process codifying

that into the constitution and
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part

provi de support and statutory

| anguage and then they recommend
elimnating under utilized or

I nactive prograns with regard to
prograns overseen by LEDC that
were known for recomrendati ons
for changes to any of those.

Just a quick tidbit on sone
recent wins. On Cctober 18th LED
and the Governor highlighted
project by Ceneral Informatics.
There is a $20 million technol ogy
I nvest nent i n Baton Rouge,
and it would result in 147 new
di rect and indirect jobs.
Anot her good recent w n that
we've had is Lenmbine MII| and
Ti mber announced acqui sition and
devel opnents of wood products
manufacturing facility in St.
Landry Parish, and that's going
to result in 65 new direct and
I ndi rect | obs.

And then sone good news for

Loui si ana, we earned our seventh
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consecutive top ten spot in sight
sel ection rating for doing

busi ness, so we were ranked No. 7
i n our national business climte
ranki ng by that publication.

And you can visit our website
for lots of nore good news and
proj ect announcenents at
opportunityl oui si ana. com

That concl udes ny report.

MR ROY:

Thank you. Any questions,
comrent s? Any ot her business?
Usual |y when | bet that we w |
have a short neeting it does not
happen, but this mght be a
record.

At any rate, so a notion to
adj ourn. Modtion. Second. All
in favor aye. Qpposed nay. No
obj ection. Thank you. Have a

great day.

(Wher eupon the neeting was adjourned at 9:59

a.m)
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REPORTER S CERTI FI CATE

|, RACHEL TORRES-REA S, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting was
taken, do hereby certify that this testinony was
reported by ne in the stenotype reporting nethod,
was prepared and transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been
prepared in conpliance with transcript fornat
gui delines required by statute or by rules of the
board, and that | aminformed about the conplete
arrangenent, financial or otherwise, with the
person or entity nmaking arrangenents for
deposition services;

That | have acted in conpliance
Wi th the prohibition on contractual
rel ati onshi ps, as defined by Louisiana Code of
Cvil Procedure Article 1434 and in rules and
advi sory opinions of the board,

That | have no actual know edge of

any prohibited enpl oynent or contractual

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
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relationship, direct or indirect, between a court
reporting firmand any party litigant in this
matter nor is there any such relationship between
nyself and a party litigant in this matter. | am
not related to counsel or to the parties herein,
nor am| otherw se interested in the outcone of

this matter.

Dated this 6th day of January, 2017.

RACHEL TORRES-REG S, CCR, RPR
CERTI FI ED COURT REPORTER

Baton Rouge, LA
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 1       MR. ROY:

 2       Good morning.  Call to order

 3   the Board of Directors Louisiana

 4   Economic Development Corporation.

 5   Roll call, please.

 6       MS. SORRELL:

 7       A.J. Roy.

 8       MR. ROY:

 9       Here.

10       MS. SORRELL:

11       Alden Andre.

12       MR. ANDRE:

13       Here.

14       MS. SORRELL:

15       Louis Reine. Susan Tham.

16   Mandi Mitchell.

17       MS. MITCHELL:

18       Here.

19       MS. SORRELL:

20       Cal Simpson.

21       MR. SIMPSON:

22       Here.

23       MS. SORRELL:

24       Nitin Kamath.

25       MR. KAMATH:
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 1       Here.

 2       MS. SORRELL:

 3       Will Campbell.

 4       MR. CAMPBELL:

 5       Here.

 6       MS. SORRELL:

 7       We have a quorum.

 8       MR. ROY:

 9       Welcome to the meeting.  I

10   will ask everyone to please

11   silence your cell phones,

12   electronic devices.

13       First order of business is

14   the approval of the minutes,

15   September 23, 2016.  Motion for

16   approval as presented.  Second.

17   Any discussion? Hearing none, in

18   favor, aye.

19       ALL BOARD MEMBERS:

20       Aye.

21       MR. ROY:

22       All opposed, nay.  Without

23   objection.

24       And staff will give us a

25   brief update on the inhouse
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 1   approvals.  Good morning.

 2       MR. PENNINGTON:

 3       Good morning.  The three

 4   loans that we have in front of

 5   you, those are loans that we

 6   already approved inhouse and we

 7   secured in the form that the

 8   staff have worked on.  The three

 9   before you, one is called Uplift

10   Expert Bra Fitting.  I will say

11   on that one it's a loan from Home

12   Bank for a startup business.

13   It's a -- they make specialty

14   bras to fit women and it's a

15   startup business starting up.  We

16   looked at this business about a

17   year or so ago and the owner

18   decided to step away and not open

19   up at that time, so they have

20   come back to us and they are

21   going to go ahead and open up

22   now.  It's a small loan.  It's

23   about 38,000, and it's a female

24   owned business.  She had been in

25   the business for a number of
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 1   years.  She worked with another

 2   specialty bra boutique out of

 3   Covington and she kind of moved

 4   back to Baton Rouge area to kind

 5   of start -- started up here.

 6       Any questions or concerns?

 7   Okay.

 8       The next loan that we worked

 9   on was Hargrave1K23, LLC.  That's

10   kind of a mouth full.  What that

11   loan was is a franchise

12   operation.  It's a franchise

13   operation for a Walk-On's that is

14   going to be going in the

15   Covington area.  The loan was for

16   650,000 -- 600,000 with $450,000

17   of guarantees on it for seven

18   years, and what we will be

19   working on is the furniture

20   fixtures and equipment for that

21   loan.  There is no loan working

22   in tandem for the construction of

23   the building and purchase of the

24   land that we are not on.  We are

25   only on the FF & E.  I want to
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 1   mention this is through a new

 2   bank to use our program through

 3   the tri parish.  They haven't

 4   used us before and this is kind

 5   of an example of kind of getting

 6   out and trying to expand the bank

 7   that use our program throughout

 8   the state.  It's a good solid

 9   loan.  The business owner has --

10   a serial entrepreneur.  He owns a

11   city bar in Lafayette, and his

12   brother-in-law also owns another

13   business, and basic family owned

14   business that owns the -- that is

15   going to be owning this

16   franchise, and the main owner is

17   going to be the day-to-day

18   manager.

19       Any questions or concerns

20   about this one? Okay.

21       And, lastly, we have Reyes

22   Lawn Care.  This is a business

23   started by two brothers up in

24   north Louisiana in Farmerville.

25   Again, this is another new bank
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 1   that hadn't used our program,

 2   Origin Bank, and this is -- the

 3   loan is for $9,000, and it was to

 4   purchase an existing business, to

 5   purchase all of their equipment,

 6   the trailers and two vehicles and

 7   trimmers and lawnmowers, that

 8   type of thing, and they are also

 9   getting the contracts that the

10   company has.  And it's two

11   brothers, and, again, Origin Bank

12   is a new bank, and particularly

13   this is way up north Louisiana

14   and we haven't had as much buying

15   as I would like, and I'm

16   personally very excited to see a

17   new bank from that part of the

18   state to use our loan guaranty

19   program.

20       MR. ROY:

21       Pretty good.  Any questions,

22   comments? Thank you.

23       Next order of business is the

24   EDAP program, Monsanto Company

25   Subsidiaries.  Susan. Good
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 1   morning.  If you don't mind,

 2   please turn on that microphone.

 3       MS. BIGNER:

 4       It's on.  Good morning.  I

 5   have Darren (sic) Didier with me

 6   from Didier Consultants and I

 7   have Ed McGinnis with Monsanto,

 8   which is the project that we're

 9   looking at today.

10       Monsanto currently has a

11   project facility in Luling, which

12   is in St. Charles Parish, and

13   they are looking to expand and

14   create another facility right

15   next door.  Currently they employ

16   645 employees at the existing

17   facility with a payroll of $86.7

18   million, and they are looking to

19   create 95 new jobs with a payroll

20   of $8.7 billion.  The company

21   does -- they do genetic

22   engineering but they also do a

23   herbicide, which you might know

24   as Roundup.  They are going to be

25   creating a new Roundup system and
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 1   that's what the new facility is

 2   going to be doing.  The company

 3   is going to invest $975 million

 4   into the new facility, and of

 5   that, $1.7 million will be

 6   reimbursed with an EDAP.  The

 7   EDAP will be used for railroad

 8   and electrical infrastructure

 9   improvements at the new facility.

10       The company is located in St.

11   Charles Parish with an employment

12   rate of 5.9 percent as of

13   September compared to the state

14   of 6.7 percent.  The per capita

15   income for St. Charles for 2014

16   is 43,689 compared to the state

17   per capita of 42,030.  The

18   revenue expected from this

19   project is going to be 49.6

20   million and you can see that they

21   are going to take advantage of

22   the EDAP Program for 1.7 million.

23   Quality jobs at an estimated 13.2

24   million, and retention and

25   modernization at an estimate of
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 1   3.75 million.

 2       Staff approves this project

 3   as an unsponsored EDAP payroll

 4   credit award program project. The

 5   company will create -- will

 6   maintain the 645 jobs and a

 7   payroll of 86.7 with a two

 8   percent salary increase annually.

 9   Starting 2020 they will create 95

10   jobs with the beginning payroll

11   of 7.3 million resulting in a

12   payroll of 8.7 as of 2029.

13       There's the regular

14   contingencies on this project.

15   They will have to provide

16   collateral, and that's basically

17   what I've got.  Turn it over to

18   Mr. McGinnis to give you a short

19   synopsis of the project.

20       MR. MCGINNIS:

21       Good morning.  Monsanto's

22   choosing to invest in a new --

23   actually, new Monsanto rather old

24   called a camera facility we're

25   going to be building.  We're
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 1   estimating to increase the

 2   worldwide production of this --

 3   of that camera by over two times,

 4   so we are going to amend the

 5   facility make nor that a camera

 6   than is currently installed

 7   around the world.  This is to

 8   support our new technology that's

 9   going to see farming and the

10   intent is that we have a seed

11   that is resistant to that camera

12   and without having sufficient to

13   that camera to be able to kill

14   the weeds within those fields,

15   really our seed technology won't

16   be worth that much.

17       We plan on developing, I

18   believe it's about 40 acres of

19   our existing facility.  We'll be

20   utilizing a lot of our current

21   infrastructure, but we will need

22   to add significant railroad

23   infrastructure as well as power

24   and solution infrastructure for

25   the project.
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 1       MS. BIGNER:

 2       Do you have any questions?

 3       MR. ROY:

 4       Questions, comments?

 5       MR. ANDRE:

 6       I have a question.  Being in

 7   the chemical industry myself, and

 8   we are constantly operating under

 9   the concern about threats from

10   the EPA with our products, the

11   use of our products.  Any

12   potential with Roundup in the

13   future, any new regulations on

14   the horizon that may impact the

15   use of your product?

16       MR. MCGINNIS:

17       As for Roundup, it's really

18   what we are actually now going to

19   have is seeds which actually have

20   two levels of resistance either

21   to Roundup or to that camera.  In

22   fact, last week the EPA approved

23   over the top use for that camera,

24   so actually it was a huge

25   milestone for us last week.  So
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 1   that's one of the positive things

 2   going forward.

 3       MR. ANDRE:

 4       Thank you.

 5       MR. ROY:

 6       Anyone else.  Questions,

 7   comments?

 8       MR. CAMPBELL:

 9       Yes, sir.  I didn't see in

10   the packet, I may have missed it,

11   do you have a growth plan that

12   you guys have established or

13   projections?

14       MS. BIGNER:

15       When I went to look on --

16   they are publicly traded.

17       MR. CAMPBELL:

18       Okay.

19       MS. BIGNER:

20       And on the website it's

21   stated that they do not do a lot

22   of proformas, so, you know,

23   actually, no.

24       MR. CAMPBELL:

25       Okay.
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 1       MS. MITCHELL:

 2       And this may just be a

 3   clarification for Susan.  When we

 4   discussed the economic benefit to

 5   the state, we're not showing the

 6   net benefit, we just show the

 7   state revenues estimated at 49.6

 8   million, and then the other

 9   categories where the state is

10   providing a benefit to the

11   company, so once we -- I presume

12   we are going to approve it and I

13   think we should update that

14   section to show the net benefit

15   to the state.

16       MS. BIGNER:

17       Okay.

18       MS. MITCHELL:

19       On the second page.

20       MS. BIGNER:

21       Okay.  I will do that.

22       MR. ANDRE:

23       Mr. Chairman, I move for

24   approval.

25       MR. ROY:
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 1       Motion for approval.

 2       MS. MITCHELL:

 3       Second.

 4       MR. ROY:

 5       Second.  Any other

 6   discussion? Hearing none, all in

 7   favor aye.

 8       ALL BOARD MEMBERS:

 9       Aye.

10       MR. ROY:

11       All opposed nay.

12   Congratulations.  Please keep us

13   posted on your success.

14       MR. MCGINNIS:

15       Sure will. Thank you very

16   much.

17       MR. ROY:

18       Moving along.  Treasurer's

19   Report.  Ms. Villa.

20       MS. VILLA:

21       Secretary Treasurer's Report

22   as of November 14, 2016, first

23   start on the summary page, FY17

24   budget for financial assistance

25   program is 190,000, and there is
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 1   no projects pending right now so

 2   we have a projected year end

 3   balance of 190,000.

 4       State small business credit

 5   initiative, FY17 budget of

 6   2,390,861. We have projects that

 7   are approved, expenditures of

 8   612,750 and it would give me a

 9   year end balance with projects

10   under review, sorry, of 93 --

11   93,750, which would give me a

12   projected year end balance of

13   1,684,361.

14       And then for capital outlay

15   appropriations EDAP, I have an

16   FY17 of 12,426,628.  I've got

17   projects under review of -- I'm

18   sorry -- projected expenditures

19   for approved projects of

20   2,170,000, and I have the board

21   approval of Monsanto for

22   1,700,000, and then I have

23   projects under review of

24   1,900,000, which would give me a

25   projected year end balance of
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 1   8,866,628.  Sorry.  My zoom is

 2   not working very well on my

 3   computer.

 4       And then for my capital

 5   outlay for EDRED, I've got 41,113

 6   is my budget, and there is no

 7   current projects under review or

 8   any approved expenditures, so I

 9   expect the year end balance to be

10   41,113.

11       So my overall budget for the

12   year is 15,047,500 with approved

13   projected expenditures of

14   2,782,750, and I have pending

15   Board approval Monsanto is

16   1,700,000, and then my projects

17   under review are 1,993,750, which

18   would leave me with a projected

19   year-end balance of 8,571,000.

20   That's the summary page.

21       And then the next page is

22   kind of a detail of our financial

23   assistance program, which I

24   stated has no projects under

25   review or approved projected
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 1   expenditures, so we expect that

 2   to remain at 190,000.  And then

 3   for the state small business

 4   credit initiative, you can see

 5   the listing of the approved

 6   projected expenditures for this

 7   year that comprise of the 612,750

 8   that I previously mentioned, and

 9   then the one project that we

10   currently have under review is a

11   small -- small loan package of

12   93,750 and so that expected

13   balance for the year is

14   1,874,361.

15       And then for our capital

16   outlay EDAP awards, just to note

17   the budget for 17 -- the

18   12,425,526, that's comprised of

19   our FY17 appropriation of 10

20   million, which is consist of

21   priority to and priority to

22   funding.  And so the previously

23   approved and projected

24   expenditures are those projects

25   listed there that comprise of
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 1   2,170,000, the lot chemical, and

 2   LACC, LLC, we approved that at

 3   the last Board meeting and then

 4   the current Board approval of

 5   1,700,000 for Monsanto, and then

 6   the four projects that we have

 7   currently inhouse under review of

 8   the 1,900,000 are listed there,

 9   so that consists of our detailed

10   balance for the projected

11   year-end of 6,655,526.  And then,

12   of course, I mentioned EDRED

13   previously with no current

14   projects under review.

15       You go to the detailed LED

16   projections for our total fund

17   balance availability for FY17 is

18   the 18,264,634, and then our

19   expenditures are expected to be

20   the 16,200,000 which would leave

21   us with a year-end balance of

22   64,634 -- 64,834.  I cannot read

23   my screen.  I'm having problems

24   this morning with my screen size.

25       MR. ROY:
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 1       Anne, excuse me, the SSBCI

 2   program, would the balances

 3   include the money that's recycled

 4   back from projects that work out

 5   favorably or is that not

 6   included?

 7       MS. VILLA:

 8       Well, I don't believe it's

 9   included.  I can double check

10   that for our next Board meeting,

11   but, Brenda, I don't believe

12   that's included the recycled

13   funds.

14       MR. ROY:

15       And what do we expect to be

16   recycled.  I know it's -- I think

17   it's a healthy number.

18       MS. GUESS:

19       Yes.  It is.  We expect, I

20   can tell you by program end,

21   March of '17, that we are looking

22   somewhere in the neighborhood of

23   about two and a half million.

24       MR. PENNINGTON:

25       That's probably about right.
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 1       MS. GUESS:

 2       Roughly two and a half

 3   million of recycled funds at that

 4   time.  We currently have a

 5   balance of roughly -- he is our

 6   -- Christen is our compliance

 7   officer as well with our

 8   reporting.

 9       MR. PENNINGTON:

10       The balance is 1.75 million.

11   We just had a loan about a week

12   or so ago that paid off, so it

13   bumped it up a little earlier

14   than it's supposed to be.  Before

15   that it was 1.2 million last

16   month that had been recycled, so

17   it is a fairly large loan that

18   paid off early.  But it's about

19   1.7 is the balance of the day,

20   and should be around 2.4 the end

21   of the -- March when the program

22   ends recycled.

23       MR. ROY:

24       To date, have we had any

25   defaults?
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 1       MS. GUESS:

 2       No.  We have not.  We have

 3   not had any defaults, and, you

 4   know, one of the things we come

 5   close to -- not close to default

 6   but when situations arise with

 7   some of the loans that might need

 8   a little more extension, we

 9   worked very well with our banks

10   and they are in communication

11   with our loan officers and we

12   want to see those succeed, so we

13   work very well with them.

14       MR. ROY:

15       Very good.

16       MS. VILLA:

17       I just have one correction.

18   The total fund available balance

19   through June 30th -- I am sorry,

20   at the end of the projection, at

21   the end of June 30, 2017 is

22   expected 64,634.  I think I had

23   changed that to 834, so it was

24   634.

25       Any questions about the
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 1   Treasurer's Report?

 2       MR. ROY:

 3       Any questions, comments?

 4   Anything else?

 5       MS. VILLA:

 6       No.  And the accountant

 7   report, we don't have on the

 8   agenda today, Erroll is tied up

 9   with the audits, and so that's

10   been pushed out to, I believe,

11   our December meeting.

12       MR. ROY:

13       All right.  Ms. Mitchell will

14   give us the President's Report.

15       MS. MITCHELL:

16       Thank you, Mr. Chairman.

17   Thanks everyone for attending

18   today's meeting.  I will give a

19   brief high level overview with

20   what we have been up to with LED

21   since our last meeting.  So

22   response to the flood disaster,

23   LED continues as a key

24   participant of the recovering

25   task force, and we are a member
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 1   as well of the economic

 2   development committee of that

 3   task force.  We are currently

 4   discussing how we will allocate

 5   or utilize the CDBG funds, if we

 6   are successful receiving those

 7   from the federal government, and

 8   one of the things that we are

 9   looking at is potential

10   forgivable loans for small

11   businesses and grants as well.

12   And the secretary contemplates

13   LEDC as being the body to oversee

14   those funds, so we are at the

15   very beginning stages of

16   formulating a plan for that.

17       And, also, we continue to

18   support Governor Edwards with

19   information that he may need as

20   he travels to D.C., which he did

21   last week, to make another appeal

22   for aid for the March floods and

23   for August, the August flood.

24       Besides focusing on flood

25   recovery, our team has been
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 1   heavily focused on implementation

 2   of the Governor's Executive Order

 3   issued in June which implemented

 4   which provided significant

 5   reforms to the Industrial Tax

 6   Exemption Program, so LED has

 7   been working diligently with the

 8   Governor's office and the Board

 9   of Commerce and Industry to

10   construct rules that conform to

11   that Executive Order, and, in

12   fact, October 28, the full Board

13   of Commerce and Industry did

14   adopt those new rules that placed

15   the Board's rules in line with

16   the Executive Order.

17       The Governor issued an

18   amendment to the Executive Order

19   to provide some clarity to the

20   business and industry that, No.

21   1, that renewals of projects

22   associated with advances filed

23   before June 24th are

24   grandfathered under the old set

25   of rules.  The Governor did not
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 1   want to create uncertainty and

 2   then create the appearance that

 3   Louisiana is going back on its

 4   word on projects that have

 5   already been constructed and are

 6   operating and that we're -- that

 7   did so under the previous set of

 8   rules.

 9       The other change clarified in

10   the amended Executive Order is

11   that going forward renewals for

12   any new applications for the

13   Industrial Tax Exemption will be

14   capped at 80 percent and allowed

15   to go for no more than three

16   years.  The -- what the Governor

17   is trying to do there is begin to

18   allow local governments to retain

19   some of their revenue when

20   projects and industrial projects

21   come to their areas, so local

22   government still have that

23   control to determine the level of

24   the exemption and the term, but

25   it will be for no more than eight
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 1   years in total and then those

 2   renewals can be no more than 80

 3   percent.  And so we are working

 4   through those changes, working

 5   with local government and working

 6   with the private sector to

 7   establish a framework going

 8   forward so that everybody

 9   understands how the Industrial

10   Tax Exemption functions going

11   forward.

12       Aside from that, we've been

13   monitoring and supporting the

14   task force for structural change

15   and budget and tax policy.  Their

16   final report was published on

17   November 1st.  With specific

18   regard to LED programs, the vast

19   majority of their recommendations

20   were in alignment with LED's

21   current policy positions

22   establishing periodic sunsets on

23   our programs which will require

24   LED and the legislature to

25   periodically review the
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 1   performance of our tax credit and

 2   tax rebate programs.  They

 3   recommended maintaining quality

 4   jobs possibly in the future

 5   looking at the wage rate that we

 6   set for that program,

 7   recommendation to maintain

 8   Enterprise Zone.  As you may be

 9   aware, we did significant reform

10   for that program.  Revised the

11   R&D program to be better geared

12   toward small businesses, and,

13   lastly, reform the film program

14   -- last but not least, tax

15   credits, reform the film program

16   to improve the return investment

17   to the state and hopefully

18   establish a more permanent self

19   sustaining industry in the state.

20       The other recommendations

21   include codifying local

22   governments role in the

23   Industrial Tax Exemption process

24   -- approval process codifying

25   that into the constitution and
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 1   provide support and statutory

 2   language and then they recommend

 3   eliminating under utilized or

 4   inactive programs with regard to

 5   programs overseen by LEDC that

 6   were known for recommendations

 7   for changes to any of those.

 8       Just a quick tidbit on some

 9   recent wins.  On October 18th LED

10   and the Governor highlighted

11   project by General Informatics.

12   There is a $20 million technology

13   part investment in Baton Rouge,

14   and it would result in 147 new

15   direct and indirect jobs.

16   Another good recent win that

17   we've had is Lemoine Mill and

18   Timber announced acquisition and

19   developments of wood products

20   manufacturing facility in St.

21   Landry Parish, and that's going

22   to result in 65 new direct and

23   indirect jobs.

24       And then some good news for

25   Louisiana, we earned our seventh
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 1              consecutive top ten spot in sight

 2              selection rating for doing

 3              business, so we were ranked No. 7

 4              in our national business climate

 5              ranking by that publication.

 6                  And you can visit our website

 7              for lots of more good news and

 8              project announcements at

 9              opportunitylouisiana.com.

10                  That concludes my report.

11                  MR. ROY:

12                  Thank you.  Any questions,

13              comments? Any other business?

14              Usually when I bet that we will

15              have a short meeting it does not

16              happen, but this might be a

17              record.

18                  At any rate, so a motion to

19              adjourn.  Motion.  Second.  All

20              in favor aye. Opposed nay.  No

21              objection.  Thank you.  Have a

22              great day.

23

24   (Whereupon the meeting was adjourned at 9:59

25   a.m.)
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 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that this testimony was

 7   reported by me in the stenotype reporting method,

 8   was prepared and transcribed by me or under my
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24                  That I have no actual knowledge of
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0033

 1   relationship, direct or indirect, between a court

 2   reporting firm and any party litigant in this

 3   matter nor is there any such relationship between

 4   myself and a party litigant in this matter.  I am

 5   not related to counsel or to the parties herein,

 6   nor am I otherwise interested in the outcome of

 7   this matter.

 8

 9   Dated this 6th day of January, 2017.

10
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		247						LN		10		11		false		11              Charles Parish with an employment				false

		248						LN		10		12		false		12              rate of 5.9 percent as of				false

		249						LN		10		13		false		13              September compared to the state				false

		250						LN		10		14		false		14              of 6.7 percent.  The per capita				false

		251						LN		10		15		false		15              income for St. Charles for 2014				false

		252						LN		10		16		false		16              is 43,689 compared to the state				false

		253						LN		10		17		false		17              per capita of 42,030.  The				false

		254						LN		10		18		false		18              revenue expected from this				false

		255						LN		10		19		false		19              project is going to be 49.6				false

		256						LN		10		20		false		20              million and you can see that they				false

		257						LN		10		21		false		21              are going to take advantage of				false

		258						LN		10		22		false		22              the EDAP Program for 1.7 million.				false

		259						LN		10		23		false		23              Quality jobs at an estimated 13.2				false

		260						LN		10		24		false		24              million, and retention and				false

		261						LN		10		25		false		25              modernization at an estimate of				false

		262						PG		11		0		false		page 11				false

		263						LN		11		1		false		 1              3.75 million.				false

		264						LN		11		2		false		 2                  Staff approves this project				false

		265						LN		11		3		false		 3              as an unsponsored EDAP payroll				false

		266						LN		11		4		false		 4              credit award program project. The				false

		267						LN		11		5		false		 5              company will create -- will				false

		268						LN		11		6		false		 6              maintain the 645 jobs and a				false

		269						LN		11		7		false		 7              payroll of 86.7 with a two				false

		270						LN		11		8		false		 8              percent salary increase annually.				false

		271						LN		11		9		false		 9              Starting 2020 they will create 95				false

		272						LN		11		10		false		10              jobs with the beginning payroll				false

		273						LN		11		11		false		11              of 7.3 million resulting in a				false

		274						LN		11		12		false		12              payroll of 8.7 as of 2029.				false

		275						LN		11		13		false		13                  There's the regular				false

		276						LN		11		14		false		14              contingencies on this project.				false

		277						LN		11		15		false		15              They will have to provide				false

		278						LN		11		16		false		16              collateral, and that's basically				false

		279						LN		11		17		false		17              what I've got.  Turn it over to				false

		280						LN		11		18		false		18              Mr. McGinnis to give you a short				false

		281						LN		11		19		false		19              synopsis of the project.				false

		282						LN		11		20		false		20                  MR. MCGINNIS:				false

		283						LN		11		21		false		21                  Good morning.  Monsanto's				false

		284						LN		11		22		false		22              choosing to invest in a new --				false

		285						LN		11		23		false		23              actually, new Monsanto rather old				false

		286						LN		11		24		false		24              called a camera facility we're				false

		287						LN		11		25		false		25              going to be building.  We're				false

		288						PG		12		0		false		page 12				false

		289						LN		12		1		false		 1              estimating to increase the				false

		290						LN		12		2		false		 2              worldwide production of this --				false

		291						LN		12		3		false		 3              of that camera by over two times,				false

		292						LN		12		4		false		 4              so we are going to amend the				false

		293						LN		12		5		false		 5              facility make nor that a camera				false

		294						LN		12		6		false		 6              than is currently installed				false

		295						LN		12		7		false		 7              around the world.  This is to				false

		296						LN		12		8		false		 8              support our new technology that's				false

		297						LN		12		9		false		 9              going to see farming and the				false

		298						LN		12		10		false		10              intent is that we have a seed				false

		299						LN		12		11		false		11              that is resistant to that camera				false

		300						LN		12		12		false		12              and without having sufficient to				false

		301						LN		12		13		false		13              that camera to be able to kill				false

		302						LN		12		14		false		14              the weeds within those fields,				false

		303						LN		12		15		false		15              really our seed technology won't				false

		304						LN		12		16		false		16              be worth that much.				false

		305						LN		12		17		false		17                  We plan on developing, I				false

		306						LN		12		18		false		18              believe it's about 40 acres of				false

		307						LN		12		19		false		19              our existing facility.  We'll be				false

		308						LN		12		20		false		20              utilizing a lot of our current				false

		309						LN		12		21		false		21              infrastructure, but we will need				false

		310						LN		12		22		false		22              to add significant railroad				false

		311						LN		12		23		false		23              infrastructure as well as power				false

		312						LN		12		24		false		24              and solution infrastructure for				false

		313						LN		12		25		false		25              the project.				false

		314						PG		13		0		false		page 13				false

		315						LN		13		1		false		 1                  MS. BIGNER:				false

		316						LN		13		2		false		 2                  Do you have any questions?				false

		317						LN		13		3		false		 3                  MR. ROY:				false

		318						LN		13		4		false		 4                  Questions, comments?				false

		319						LN		13		5		false		 5                  MR. ANDRE:				false

		320						LN		13		6		false		 6                  I have a question.  Being in				false

		321						LN		13		7		false		 7              the chemical industry myself, and				false

		322						LN		13		8		false		 8              we are constantly operating under				false

		323						LN		13		9		false		 9              the concern about threats from				false

		324						LN		13		10		false		10              the EPA with our products, the				false

		325						LN		13		11		false		11              use of our products.  Any				false

		326						LN		13		12		false		12              potential with Roundup in the				false

		327						LN		13		13		false		13              future, any new regulations on				false

		328						LN		13		14		false		14              the horizon that may impact the				false

		329						LN		13		15		false		15              use of your product?				false

		330						LN		13		16		false		16                  MR. MCGINNIS:				false

		331						LN		13		17		false		17                  As for Roundup, it's really				false

		332						LN		13		18		false		18              what we are actually now going to				false

		333						LN		13		19		false		19              have is seeds which actually have				false

		334						LN		13		20		false		20              two levels of resistance either				false

		335						LN		13		21		false		21              to Roundup or to that camera.  In				false

		336						LN		13		22		false		22              fact, last week the EPA approved				false

		337						LN		13		23		false		23              over the top use for that camera,				false

		338						LN		13		24		false		24              so actually it was a huge				false

		339						LN		13		25		false		25              milestone for us last week.  So				false

		340						PG		14		0		false		page 14				false

		341						LN		14		1		false		 1              that's one of the positive things				false

		342						LN		14		2		false		 2              going forward.				false

		343						LN		14		3		false		 3                  MR. ANDRE:				false

		344						LN		14		4		false		 4                  Thank you.				false

		345						LN		14		5		false		 5                  MR. ROY:				false

		346						LN		14		6		false		 6                  Anyone else.  Questions,				false

		347						LN		14		7		false		 7              comments?				false

		348						LN		14		8		false		 8                  MR. CAMPBELL:				false

		349						LN		14		9		false		 9                  Yes, sir.  I didn't see in				false

		350						LN		14		10		false		10              the packet, I may have missed it,				false

		351						LN		14		11		false		11              do you have a growth plan that				false

		352						LN		14		12		false		12              you guys have established or				false

		353						LN		14		13		false		13              projections?				false

		354						LN		14		14		false		14                  MS. BIGNER:				false

		355						LN		14		15		false		15                  When I went to look on --				false

		356						LN		14		16		false		16              they are publicly traded.				false

		357						LN		14		17		false		17                  MR. CAMPBELL:				false

		358						LN		14		18		false		18                  Okay.				false

		359						LN		14		19		false		19                  MS. BIGNER:				false

		360						LN		14		20		false		20                  And on the website it's				false

		361						LN		14		21		false		21              stated that they do not do a lot				false

		362						LN		14		22		false		22              of proformas, so, you know,				false

		363						LN		14		23		false		23              actually, no.				false

		364						LN		14		24		false		24                  MR. CAMPBELL:				false

		365						LN		14		25		false		25                  Okay.				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		 1                  MS. MITCHELL:				false

		368						LN		15		2		false		 2                  And this may just be a				false

		369						LN		15		3		false		 3              clarification for Susan.  When we				false

		370						LN		15		4		false		 4              discussed the economic benefit to				false

		371						LN		15		5		false		 5              the state, we're not showing the				false

		372						LN		15		6		false		 6              net benefit, we just show the				false

		373						LN		15		7		false		 7              state revenues estimated at 49.6				false

		374						LN		15		8		false		 8              million, and then the other				false

		375						LN		15		9		false		 9              categories where the state is				false

		376						LN		15		10		false		10              providing a benefit to the				false

		377						LN		15		11		false		11              company, so once we -- I presume				false

		378						LN		15		12		false		12              we are going to approve it and I				false

		379						LN		15		13		false		13              think we should update that				false

		380						LN		15		14		false		14              section to show the net benefit				false

		381						LN		15		15		false		15              to the state.				false

		382						LN		15		16		false		16                  MS. BIGNER:				false

		383						LN		15		17		false		17                  Okay.				false

		384						LN		15		18		false		18                  MS. MITCHELL:				false

		385						LN		15		19		false		19                  On the second page.				false

		386						LN		15		20		false		20                  MS. BIGNER:				false

		387						LN		15		21		false		21                  Okay.  I will do that.				false

		388						LN		15		22		false		22                  MR. ANDRE:				false

		389						LN		15		23		false		23                  Mr. Chairman, I move for				false

		390						LN		15		24		false		24              approval.				false

		391						LN		15		25		false		25                  MR. ROY:				false

		392						PG		16		0		false		page 16				false

		393						LN		16		1		false		 1                  Motion for approval.				false

		394						LN		16		2		false		 2                  MS. MITCHELL:				false

		395						LN		16		3		false		 3                  Second.				false

		396						LN		16		4		false		 4                  MR. ROY:				false

		397						LN		16		5		false		 5                  Second.  Any other				false

		398						LN		16		6		false		 6              discussion? Hearing none, all in				false

		399						LN		16		7		false		 7              favor aye.				false

		400						LN		16		8		false		 8                  ALL BOARD MEMBERS:				false

		401						LN		16		9		false		 9                  Aye.				false

		402						LN		16		10		false		10                  MR. ROY:				false

		403						LN		16		11		false		11                  All opposed nay.				false

		404						LN		16		12		false		12              Congratulations.  Please keep us				false

		405						LN		16		13		false		13              posted on your success.				false

		406						LN		16		14		false		14                  MR. MCGINNIS:				false

		407						LN		16		15		false		15                  Sure will. Thank you very				false

		408						LN		16		16		false		16              much.				false

		409						LN		16		17		false		17                  MR. ROY:				false

		410						LN		16		18		false		18                  Moving along.  Treasurer's				false

		411						LN		16		19		false		19              Report.  Ms. Villa.				false

		412						LN		16		20		false		20                  MS. VILLA:				false

		413						LN		16		21		false		21                  Secretary Treasurer's Report				false

		414						LN		16		22		false		22              as of November 14, 2016, first				false

		415						LN		16		23		false		23              start on the summary page, FY17				false

		416						LN		16		24		false		24              budget for financial assistance				false

		417						LN		16		25		false		25              program is 190,000, and there is				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		 1              no projects pending right now so				false

		420						LN		17		2		false		 2              we have a projected year end				false

		421						LN		17		3		false		 3              balance of 190,000.				false

		422						LN		17		4		false		 4                  State small business credit				false

		423						LN		17		5		false		 5              initiative, FY17 budget of				false

		424						LN		17		6		false		 6              2,390,861. We have projects that				false

		425						LN		17		7		false		 7              are approved, expenditures of				false

		426						LN		17		8		false		 8              612,750 and it would give me a				false

		427						LN		17		9		false		 9              year end balance with projects				false

		428						LN		17		10		false		10              under review, sorry, of 93 --				false

		429						LN		17		11		false		11              93,750, which would give me a				false

		430						LN		17		12		false		12              projected year end balance of				false

		431						LN		17		13		false		13              1,684,361.				false

		432						LN		17		14		false		14                  And then for capital outlay				false

		433						LN		17		15		false		15              appropriations EDAP, I have an				false

		434						LN		17		16		false		16              FY17 of 12,426,628.  I've got				false

		435						LN		17		17		false		17              projects under review of -- I'm				false

		436						LN		17		18		false		18              sorry -- projected expenditures				false

		437						LN		17		19		false		19              for approved projects of				false

		438						LN		17		20		false		20              2,170,000, and I have the board				false

		439						LN		17		21		false		21              approval of Monsanto for				false

		440						LN		17		22		false		22              1,700,000, and then I have				false

		441						LN		17		23		false		23              projects under review of				false

		442						LN		17		24		false		24              1,900,000, which would give me a				false

		443						LN		17		25		false		25              projected year end balance of				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		 1              8,866,628.  Sorry.  My zoom is				false

		446						LN		18		2		false		 2              not working very well on my				false

		447						LN		18		3		false		 3              computer.				false

		448						LN		18		4		false		 4                  And then for my capital				false

		449						LN		18		5		false		 5              outlay for EDRED, I've got 41,113				false

		450						LN		18		6		false		 6              is my budget, and there is no				false

		451						LN		18		7		false		 7              current projects under review or				false

		452						LN		18		8		false		 8              any approved expenditures, so I				false

		453						LN		18		9		false		 9              expect the year end balance to be				false

		454						LN		18		10		false		10              41,113.				false

		455						LN		18		11		false		11                  So my overall budget for the				false

		456						LN		18		12		false		12              year is 15,047,500 with approved				false

		457						LN		18		13		false		13              projected expenditures of				false

		458						LN		18		14		false		14              2,782,750, and I have pending				false

		459						LN		18		15		false		15              Board approval Monsanto is				false

		460						LN		18		16		false		16              1,700,000, and then my projects				false

		461						LN		18		17		false		17              under review are 1,993,750, which				false

		462						LN		18		18		false		18              would leave me with a projected				false

		463						LN		18		19		false		19              year-end balance of 8,571,000.				false

		464						LN		18		20		false		20              That's the summary page.				false

		465						LN		18		21		false		21                  And then the next page is				false

		466						LN		18		22		false		22              kind of a detail of our financial				false

		467						LN		18		23		false		23              assistance program, which I				false

		468						LN		18		24		false		24              stated has no projects under				false

		469						LN		18		25		false		25              review or approved projected				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		 1              expenditures, so we expect that				false

		472						LN		19		2		false		 2              to remain at 190,000.  And then				false

		473						LN		19		3		false		 3              for the state small business				false

		474						LN		19		4		false		 4              credit initiative, you can see				false

		475						LN		19		5		false		 5              the listing of the approved				false

		476						LN		19		6		false		 6              projected expenditures for this				false

		477						LN		19		7		false		 7              year that comprise of the 612,750				false

		478						LN		19		8		false		 8              that I previously mentioned, and				false

		479						LN		19		9		false		 9              then the one project that we				false

		480						LN		19		10		false		10              currently have under review is a				false

		481						LN		19		11		false		11              small -- small loan package of				false

		482						LN		19		12		false		12              93,750 and so that expected				false

		483						LN		19		13		false		13              balance for the year is				false

		484						LN		19		14		false		14              1,874,361.				false

		485						LN		19		15		false		15                  And then for our capital				false

		486						LN		19		16		false		16              outlay EDAP awards, just to note				false

		487						LN		19		17		false		17              the budget for 17 -- the				false

		488						LN		19		18		false		18              12,425,526, that's comprised of				false

		489						LN		19		19		false		19              our FY17 appropriation of 10				false

		490						LN		19		20		false		20              million, which is consist of				false

		491						LN		19		21		false		21              priority to and priority to				false

		492						LN		19		22		false		22              funding.  And so the previously				false

		493						LN		19		23		false		23              approved and projected				false

		494						LN		19		24		false		24              expenditures are those projects				false

		495						LN		19		25		false		25              listed there that comprise of				false

		496						PG		20		0		false		page 20				false

		497						LN		20		1		false		 1              2,170,000, the lot chemical, and				false

		498						LN		20		2		false		 2              LACC, LLC, we approved that at				false

		499						LN		20		3		false		 3              the last Board meeting and then				false

		500						LN		20		4		false		 4              the current Board approval of				false

		501						LN		20		5		false		 5              1,700,000 for Monsanto, and then				false

		502						LN		20		6		false		 6              the four projects that we have				false

		503						LN		20		7		false		 7              currently inhouse under review of				false

		504						LN		20		8		false		 8              the 1,900,000 are listed there,				false

		505						LN		20		9		false		 9              so that consists of our detailed				false

		506						LN		20		10		false		10              balance for the projected				false

		507						LN		20		11		false		11              year-end of 6,655,526.  And then,				false

		508						LN		20		12		false		12              of course, I mentioned EDRED				false

		509						LN		20		13		false		13              previously with no current				false

		510						LN		20		14		false		14              projects under review.				false

		511						LN		20		15		false		15                  You go to the detailed LED				false

		512						LN		20		16		false		16              projections for our total fund				false

		513						LN		20		17		false		17              balance availability for FY17 is				false

		514						LN		20		18		false		18              the 18,264,634, and then our				false

		515						LN		20		19		false		19              expenditures are expected to be				false

		516						LN		20		20		false		20              the 16,200,000 which would leave				false

		517						LN		20		21		false		21              us with a year-end balance of				false

		518						LN		20		22		false		22              64,634 -- 64,834.  I cannot read				false

		519						LN		20		23		false		23              my screen.  I'm having problems				false

		520						LN		20		24		false		24              this morning with my screen size.				false

		521						LN		20		25		false		25                  MR. ROY:				false

		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		 1                  Anne, excuse me, the SSBCI				false

		524						LN		21		2		false		 2              program, would the balances				false

		525						LN		21		3		false		 3              include the money that's recycled				false

		526						LN		21		4		false		 4              back from projects that work out				false

		527						LN		21		5		false		 5              favorably or is that not				false

		528						LN		21		6		false		 6              included?				false

		529						LN		21		7		false		 7                  MS. VILLA:				false

		530						LN		21		8		false		 8                  Well, I don't believe it's				false

		531						LN		21		9		false		 9              included.  I can double check				false

		532						LN		21		10		false		10              that for our next Board meeting,				false

		533						LN		21		11		false		11              but, Brenda, I don't believe				false

		534						LN		21		12		false		12              that's included the recycled				false

		535						LN		21		13		false		13              funds.				false

		536						LN		21		14		false		14                  MR. ROY:				false

		537						LN		21		15		false		15                  And what do we expect to be				false

		538						LN		21		16		false		16              recycled.  I know it's -- I think				false

		539						LN		21		17		false		17              it's a healthy number.				false

		540						LN		21		18		false		18                  MS. GUESS:				false

		541						LN		21		19		false		19                  Yes.  It is.  We expect, I				false

		542						LN		21		20		false		20              can tell you by program end,				false

		543						LN		21		21		false		21              March of '17, that we are looking				false

		544						LN		21		22		false		22              somewhere in the neighborhood of				false

		545						LN		21		23		false		23              about two and a half million.				false

		546						LN		21		24		false		24                  MR. PENNINGTON:				false

		547						LN		21		25		false		25                  That's probably about right.				false

		548						PG		22		0		false		page 22				false

		549						LN		22		1		false		 1                  MS. GUESS:				false

		550						LN		22		2		false		 2                  Roughly two and a half				false

		551						LN		22		3		false		 3              million of recycled funds at that				false

		552						LN		22		4		false		 4              time.  We currently have a				false

		553						LN		22		5		false		 5              balance of roughly -- he is our				false

		554						LN		22		6		false		 6              -- Christen is our compliance				false

		555						LN		22		7		false		 7              officer as well with our				false

		556						LN		22		8		false		 8              reporting.				false

		557						LN		22		9		false		 9                  MR. PENNINGTON:				false

		558						LN		22		10		false		10                  The balance is 1.75 million.				false

		559						LN		22		11		false		11              We just had a loan about a week				false

		560						LN		22		12		false		12              or so ago that paid off, so it				false

		561						LN		22		13		false		13              bumped it up a little earlier				false

		562						LN		22		14		false		14              than it's supposed to be.  Before				false

		563						LN		22		15		false		15              that it was 1.2 million last				false

		564						LN		22		16		false		16              month that had been recycled, so				false

		565						LN		22		17		false		17              it is a fairly large loan that				false

		566						LN		22		18		false		18              paid off early.  But it's about				false

		567						LN		22		19		false		19              1.7 is the balance of the day,				false

		568						LN		22		20		false		20              and should be around 2.4 the end				false

		569						LN		22		21		false		21              of the -- March when the program				false

		570						LN		22		22		false		22              ends recycled.				false

		571						LN		22		23		false		23                  MR. ROY:				false

		572						LN		22		24		false		24                  To date, have we had any				false

		573						LN		22		25		false		25              defaults?				false

		574						PG		23		0		false		page 23				false

		575						LN		23		1		false		 1                  MS. GUESS:				false

		576						LN		23		2		false		 2                  No.  We have not.  We have				false

		577						LN		23		3		false		 3              not had any defaults, and, you				false

		578						LN		23		4		false		 4              know, one of the things we come				false

		579						LN		23		5		false		 5              close to -- not close to default				false

		580						LN		23		6		false		 6              but when situations arise with				false

		581						LN		23		7		false		 7              some of the loans that might need				false

		582						LN		23		8		false		 8              a little more extension, we				false

		583						LN		23		9		false		 9              worked very well with our banks				false

		584						LN		23		10		false		10              and they are in communication				false

		585						LN		23		11		false		11              with our loan officers and we				false

		586						LN		23		12		false		12              want to see those succeed, so we				false

		587						LN		23		13		false		13              work very well with them.				false

		588						LN		23		14		false		14                  MR. ROY:				false

		589						LN		23		15		false		15                  Very good.				false

		590						LN		23		16		false		16                  MS. VILLA:				false

		591						LN		23		17		false		17                  I just have one correction.				false

		592						LN		23		18		false		18              The total fund available balance				false

		593						LN		23		19		false		19              through June 30th -- I am sorry,				false

		594						LN		23		20		false		20              at the end of the projection, at				false

		595						LN		23		21		false		21              the end of June 30, 2017 is				false

		596						LN		23		22		false		22              expected 64,634.  I think I had				false

		597						LN		23		23		false		23              changed that to 834, so it was				false

		598						LN		23		24		false		24              634.				false

		599						LN		23		25		false		25                  Any questions about the				false

		600						PG		24		0		false		page 24				false

		601						LN		24		1		false		 1              Treasurer's Report?				false

		602						LN		24		2		false		 2                  MR. ROY:				false

		603						LN		24		3		false		 3                  Any questions, comments?				false

		604						LN		24		4		false		 4              Anything else?				false

		605						LN		24		5		false		 5                  MS. VILLA:				false

		606						LN		24		6		false		 6                  No.  And the accountant				false

		607						LN		24		7		false		 7              report, we don't have on the				false

		608						LN		24		8		false		 8              agenda today, Erroll is tied up				false

		609						LN		24		9		false		 9              with the audits, and so that's				false

		610						LN		24		10		false		10              been pushed out to, I believe,				false

		611						LN		24		11		false		11              our December meeting.				false

		612						LN		24		12		false		12                  MR. ROY:				false

		613						LN		24		13		false		13                  All right.  Ms. Mitchell will				false

		614						LN		24		14		false		14              give us the President's Report.				false

		615						LN		24		15		false		15                  MS. MITCHELL:				false

		616						LN		24		16		false		16                  Thank you, Mr. Chairman.				false

		617						LN		24		17		false		17              Thanks everyone for attending				false

		618						LN		24		18		false		18              today's meeting.  I will give a				false

		619						LN		24		19		false		19              brief high level overview with				false

		620						LN		24		20		false		20              what we have been up to with LED				false

		621						LN		24		21		false		21              since our last meeting.  So				false

		622						LN		24		22		false		22              response to the flood disaster,				false

		623						LN		24		23		false		23              LED continues as a key				false

		624						LN		24		24		false		24              participant of the recovering				false

		625						LN		24		25		false		25              task force, and we are a member				false

		626						PG		25		0		false		page 25				false

		627						LN		25		1		false		 1              as well of the economic				false

		628						LN		25		2		false		 2              development committee of that				false

		629						LN		25		3		false		 3              task force.  We are currently				false

		630						LN		25		4		false		 4              discussing how we will allocate				false

		631						LN		25		5		false		 5              or utilize the CDBG funds, if we				false

		632						LN		25		6		false		 6              are successful receiving those				false

		633						LN		25		7		false		 7              from the federal government, and				false

		634						LN		25		8		false		 8              one of the things that we are				false

		635						LN		25		9		false		 9              looking at is potential				false

		636						LN		25		10		false		10              forgivable loans for small				false

		637						LN		25		11		false		11              businesses and grants as well.				false

		638						LN		25		12		false		12              And the secretary contemplates				false

		639						LN		25		13		false		13              LEDC as being the body to oversee				false

		640						LN		25		14		false		14              those funds, so we are at the				false

		641						LN		25		15		false		15              very beginning stages of				false

		642						LN		25		16		false		16              formulating a plan for that.				false

		643						LN		25		17		false		17                  And, also, we continue to				false

		644						LN		25		18		false		18              support Governor Edwards with				false

		645						LN		25		19		false		19              information that he may need as				false

		646						LN		25		20		false		20              he travels to D.C., which he did				false

		647						LN		25		21		false		21              last week, to make another appeal				false

		648						LN		25		22		false		22              for aid for the March floods and				false

		649						LN		25		23		false		23              for August, the August flood.				false

		650						LN		25		24		false		24                  Besides focusing on flood				false

		651						LN		25		25		false		25              recovery, our team has been				false

		652						PG		26		0		false		page 26				false

		653						LN		26		1		false		 1              heavily focused on implementation				false

		654						LN		26		2		false		 2              of the Governor's Executive Order				false

		655						LN		26		3		false		 3              issued in June which implemented				false

		656						LN		26		4		false		 4              which provided significant				false

		657						LN		26		5		false		 5              reforms to the Industrial Tax				false

		658						LN		26		6		false		 6              Exemption Program, so LED has				false

		659						LN		26		7		false		 7              been working diligently with the				false

		660						LN		26		8		false		 8              Governor's office and the Board				false

		661						LN		26		9		false		 9              of Commerce and Industry to				false

		662						LN		26		10		false		10              construct rules that conform to				false

		663						LN		26		11		false		11              that Executive Order, and, in				false

		664						LN		26		12		false		12              fact, October 28, the full Board				false

		665						LN		26		13		false		13              of Commerce and Industry did				false

		666						LN		26		14		false		14              adopt those new rules that placed				false

		667						LN		26		15		false		15              the Board's rules in line with				false

		668						LN		26		16		false		16              the Executive Order.				false

		669						LN		26		17		false		17                  The Governor issued an				false

		670						LN		26		18		false		18              amendment to the Executive Order				false

		671						LN		26		19		false		19              to provide some clarity to the				false

		672						LN		26		20		false		20              business and industry that, No.				false

		673						LN		26		21		false		21              1, that renewals of projects				false

		674						LN		26		22		false		22              associated with advances filed				false

		675						LN		26		23		false		23              before June 24th are				false

		676						LN		26		24		false		24              grandfathered under the old set				false

		677						LN		26		25		false		25              of rules.  The Governor did not				false

		678						PG		27		0		false		page 27				false

		679						LN		27		1		false		 1              want to create uncertainty and				false

		680						LN		27		2		false		 2              then create the appearance that				false

		681						LN		27		3		false		 3              Louisiana is going back on its				false

		682						LN		27		4		false		 4              word on projects that have				false

		683						LN		27		5		false		 5              already been constructed and are				false

		684						LN		27		6		false		 6              operating and that we're -- that				false

		685						LN		27		7		false		 7              did so under the previous set of				false

		686						LN		27		8		false		 8              rules.				false

		687						LN		27		9		false		 9                  The other change clarified in				false

		688						LN		27		10		false		10              the amended Executive Order is				false

		689						LN		27		11		false		11              that going forward renewals for				false

		690						LN		27		12		false		12              any new applications for the				false

		691						LN		27		13		false		13              Industrial Tax Exemption will be				false

		692						LN		27		14		false		14              capped at 80 percent and allowed				false

		693						LN		27		15		false		15              to go for no more than three				false

		694						LN		27		16		false		16              years.  The -- what the Governor				false

		695						LN		27		17		false		17              is trying to do there is begin to				false

		696						LN		27		18		false		18              allow local governments to retain				false

		697						LN		27		19		false		19              some of their revenue when				false

		698						LN		27		20		false		20              projects and industrial projects				false

		699						LN		27		21		false		21              come to their areas, so local				false

		700						LN		27		22		false		22              government still have that				false

		701						LN		27		23		false		23              control to determine the level of				false

		702						LN		27		24		false		24              the exemption and the term, but				false

		703						LN		27		25		false		25              it will be for no more than eight				false

		704						PG		28		0		false		page 28				false

		705						LN		28		1		false		 1              years in total and then those				false

		706						LN		28		2		false		 2              renewals can be no more than 80				false

		707						LN		28		3		false		 3              percent.  And so we are working				false

		708						LN		28		4		false		 4              through those changes, working				false

		709						LN		28		5		false		 5              with local government and working				false

		710						LN		28		6		false		 6              with the private sector to				false

		711						LN		28		7		false		 7              establish a framework going				false

		712						LN		28		8		false		 8              forward so that everybody				false

		713						LN		28		9		false		 9              understands how the Industrial				false

		714						LN		28		10		false		10              Tax Exemption functions going				false

		715						LN		28		11		false		11              forward.				false

		716						LN		28		12		false		12                  Aside from that, we've been				false

		717						LN		28		13		false		13              monitoring and supporting the				false

		718						LN		28		14		false		14              task force for structural change				false

		719						LN		28		15		false		15              and budget and tax policy.  Their				false

		720						LN		28		16		false		16              final report was published on				false

		721						LN		28		17		false		17              November 1st.  With specific				false

		722						LN		28		18		false		18              regard to LED programs, the vast				false

		723						LN		28		19		false		19              majority of their recommendations				false

		724						LN		28		20		false		20              were in alignment with LED's				false

		725						LN		28		21		false		21              current policy positions				false

		726						LN		28		22		false		22              establishing periodic sunsets on				false

		727						LN		28		23		false		23              our programs which will require				false

		728						LN		28		24		false		24              LED and the legislature to				false

		729						LN		28		25		false		25              periodically review the				false

		730						PG		29		0		false		page 29				false

		731						LN		29		1		false		 1              performance of our tax credit and				false

		732						LN		29		2		false		 2              tax rebate programs.  They				false

		733						LN		29		3		false		 3              recommended maintaining quality				false

		734						LN		29		4		false		 4              jobs possibly in the future				false

		735						LN		29		5		false		 5              looking at the wage rate that we				false

		736						LN		29		6		false		 6              set for that program,				false

		737						LN		29		7		false		 7              recommendation to maintain				false

		738						LN		29		8		false		 8              Enterprise Zone.  As you may be				false

		739						LN		29		9		false		 9              aware, we did significant reform				false

		740						LN		29		10		false		10              for that program.  Revised the				false

		741						LN		29		11		false		11              R&D program to be better geared				false

		742						LN		29		12		false		12              toward small businesses, and,				false

		743						LN		29		13		false		13              lastly, reform the film program				false

		744						LN		29		14		false		14              -- last but not least, tax				false

		745						LN		29		15		false		15              credits, reform the film program				false

		746						LN		29		16		false		16              to improve the return investment				false

		747						LN		29		17		false		17              to the state and hopefully				false

		748						LN		29		18		false		18              establish a more permanent self				false

		749						LN		29		19		false		19              sustaining industry in the state.				false

		750						LN		29		20		false		20                  The other recommendations				false

		751						LN		29		21		false		21              include codifying local				false

		752						LN		29		22		false		22              governments role in the				false

		753						LN		29		23		false		23              Industrial Tax Exemption process				false

		754						LN		29		24		false		24              -- approval process codifying				false

		755						LN		29		25		false		25              that into the constitution and				false

		756						PG		30		0		false		page 30				false

		757						LN		30		1		false		 1              provide support and statutory				false

		758						LN		30		2		false		 2              language and then they recommend				false

		759						LN		30		3		false		 3              eliminating under utilized or				false

		760						LN		30		4		false		 4              inactive programs with regard to				false

		761						LN		30		5		false		 5              programs overseen by LEDC that				false

		762						LN		30		6		false		 6              were known for recommendations				false

		763						LN		30		7		false		 7              for changes to any of those.				false

		764						LN		30		8		false		 8                  Just a quick tidbit on some				false

		765						LN		30		9		false		 9              recent wins.  On October 18th LED				false

		766						LN		30		10		false		10              and the Governor highlighted				false

		767						LN		30		11		false		11              project by General Informatics.				false

		768						LN		30		12		false		12              There is a $20 million technology				false

		769						LN		30		13		false		13              part investment in Baton Rouge,				false

		770						LN		30		14		false		14              and it would result in 147 new				false

		771						LN		30		15		false		15              direct and indirect jobs.				false

		772						LN		30		16		false		16              Another good recent win that				false

		773						LN		30		17		false		17              we've had is Lemoine Mill and				false

		774						LN		30		18		false		18              Timber announced acquisition and				false

		775						LN		30		19		false		19              developments of wood products				false

		776						LN		30		20		false		20              manufacturing facility in St.				false

		777						LN		30		21		false		21              Landry Parish, and that's going				false

		778						LN		30		22		false		22              to result in 65 new direct and				false

		779						LN		30		23		false		23              indirect jobs.				false

		780						LN		30		24		false		24                  And then some good news for				false

		781						LN		30		25		false		25              Louisiana, we earned our seventh				false

		782						PG		31		0		false		page 31				false

		783						LN		31		1		false		 1              consecutive top ten spot in sight				false

		784						LN		31		2		false		 2              selection rating for doing				false

		785						LN		31		3		false		 3              business, so we were ranked No. 7				false

		786						LN		31		4		false		 4              in our national business climate				false

		787						LN		31		5		false		 5              ranking by that publication.				false

		788						LN		31		6		false		 6                  And you can visit our website				false

		789						LN		31		7		false		 7              for lots of more good news and				false

		790						LN		31		8		false		 8              project announcements at				false

		791						LN		31		9		false		 9              opportunitylouisiana.com.				false

		792						LN		31		10		false		10                  That concludes my report.				false

		793						LN		31		11		false		11                  MR. ROY:				false

		794						LN		31		12		false		12                  Thank you.  Any questions,				false

		795						LN		31		13		false		13              comments? Any other business?				false

		796						LN		31		14		false		14              Usually when I bet that we will				false

		797						LN		31		15		false		15              have a short meeting it does not				false

		798						LN		31		16		false		16              happen, but this might be a				false

		799						LN		31		17		false		17              record.				false

		800						LN		31		18		false		18                  At any rate, so a motion to				false

		801						LN		31		19		false		19              adjourn.  Motion.  Second.  All				false

		802						LN		31		20		false		20              in favor aye. Opposed nay.  No				false

		803						LN		31		21		false		21              objection.  Thank you.  Have a				false

		804						LN		31		22		false		22              great day.				false

		805						LN		31		23		false		23				false

		806						LN		31		24		false		24   (Whereupon the meeting was adjourned at 9:59				false

		807						LN		31		25		false		25   a.m.)				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		 1                REPORTER'S CERTIFICATE				false

		810						LN		32		2		false		 2				false

		811						LN		32		3		false		 3                  I, RACHEL TORRES-REGIS, Certified				false

		812						LN		32		4		false		 4   Court Reporter in and for the State of Louisiana,				false

		813						LN		32		5		false		 5   as the officer before whom this meeting was				false

		814						LN		32		6		false		 6   taken, do hereby certify that this testimony was				false

		815						LN		32		7		false		 7   reported by me in the stenotype reporting method,				false
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 1                  MR. ROY:

 2                  Good morning.  Call to order

 3              the Board of Directors Louisiana

 4              Economic Development Corporation.

 5              Roll call, please.

 6                  MS. SORRELL:

 7                  A.J. Roy.

 8                  MR. ROY:

 9                  Here.

10                  MS. SORRELL:

11                  Alden Andre.

12                  MR. ANDRE:

13                  Here.

14                  MS. SORRELL:

15                  Louis Reine. Susan Tham.

16              Mandi Mitchell.

17                  MS. MITCHELL:

18                  Here.

19                  MS. SORRELL:

20                  Cal Simpson.

21                  MR. SIMPSON:

22                  Here.

23                  MS. SORRELL:

24                  Nitin Kamath.

25                  MR. KAMATH:
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 1                  Here.

 2                  MS. SORRELL:

 3                  Will Campbell.

 4                  MR. CAMPBELL:

 5                  Here.

 6                  MS. SORRELL:

 7                  We have a quorum.

 8                  MR. ROY:

 9                  Welcome to the meeting.  I

10              will ask everyone to please

11              silence your cell phones,

12              electronic devices.

13                  First order of business is

14              the approval of the minutes,

15              September 23, 2016.  Motion for

16              approval as presented.  Second.

17              Any discussion? Hearing none, in

18              favor, aye.

19                  ALL BOARD MEMBERS:

20                  Aye.

21                  MR. ROY:

22                  All opposed, nay.  Without

23              objection.

24                  And staff will give us a

25              brief update on the inhouse

0005

 1              approvals.  Good morning.

 2                  MR. PENNINGTON:

 3                  Good morning.  The three

 4              loans that we have in front of

 5              you, those are loans that we

 6              already approved inhouse and we

 7              secured in the form that the

 8              staff have worked on.  The three

 9              before you, one is called Uplift

10              Expert Bra Fitting.  I will say

11              on that one it's a loan from Home

12              Bank for a startup business.

13              It's a -- they make specialty

14              bras to fit women and it's a

15              startup business starting up.  We

16              looked at this business about a

17              year or so ago and the owner

18              decided to step away and not open

19              up at that time, so they have

20              come back to us and they are

21              going to go ahead and open up

22              now.  It's a small loan.  It's

23              about 38,000, and it's a female

24              owned business.  She had been in

25              the business for a number of
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 1              years.  She worked with another

 2              specialty bra boutique out of

 3              Covington and she kind of moved

 4              back to Baton Rouge area to kind

 5              of start -- started up here.

 6                  Any questions or concerns?

 7              Okay.

 8                  The next loan that we worked

 9              on was Hargrave1K23, LLC.  That's

10              kind of a mouth full.  What that

11              loan was is a franchise

12              operation.  It's a franchise

13              operation for a Walk-On's that is

14              going to be going in the

15              Covington area.  The loan was for

16              650,000 -- 600,000 with $450,000

17              of guarantees on it for seven

18              years, and what we will be

19              working on is the furniture

20              fixtures and equipment for that

21              loan.  There is no loan working

22              in tandem for the construction of

23              the building and purchase of the

24              land that we are not on.  We are

25              only on the FF & E.  I want to
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 1              mention this is through a new

 2              bank to use our program through

 3              the tri parish.  They haven't

 4              used us before and this is kind

 5              of an example of kind of getting

 6              out and trying to expand the bank

 7              that use our program throughout

 8              the state.  It's a good solid

 9              loan.  The business owner has --

10              a serial entrepreneur.  He owns a

11              city bar in Lafayette, and his

12              brother-in-law also owns another

13              business, and basic family owned

14              business that owns the -- that is

15              going to be owning this

16              franchise, and the main owner is

17              going to be the day-to-day

18              manager.

19                  Any questions or concerns

20              about this one? Okay.

21                  And, lastly, we have Reyes

22              Lawn Care.  This is a business

23              started by two brothers up in

24              north Louisiana in Farmerville.

25              Again, this is another new bank
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 1              that hadn't used our program,

 2              Origin Bank, and this is -- the

 3              loan is for $9,000, and it was to

 4              purchase an existing business, to

 5              purchase all of their equipment,

 6              the trailers and two vehicles and

 7              trimmers and lawnmowers, that

 8              type of thing, and they are also

 9              getting the contracts that the

10              company has.  And it's two

11              brothers, and, again, Origin Bank

12              is a new bank, and particularly

13              this is way up north Louisiana

14              and we haven't had as much buying

15              as I would like, and I'm

16              personally very excited to see a

17              new bank from that part of the

18              state to use our loan guaranty

19              program.

20                  MR. ROY:

21                  Pretty good.  Any questions,

22              comments? Thank you.

23                  Next order of business is the

24              EDAP program, Monsanto Company

25              Subsidiaries.  Susan. Good
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 1              morning.  If you don't mind,

 2              please turn on that microphone.

 3                  MS. BIGNER:

 4                  It's on.  Good morning.  I

 5              have Darren (sic) Didier with me

 6              from Didier Consultants and I

 7              have Ed McGinnis with Monsanto,

 8              which is the project that we're

 9              looking at today.

10                  Monsanto currently has a

11              project facility in Luling, which

12              is in St. Charles Parish, and

13              they are looking to expand and

14              create another facility right

15              next door.  Currently they employ

16              645 employees at the existing

17              facility with a payroll of $86.7

18              million, and they are looking to

19              create 95 new jobs with a payroll

20              of $8.7 billion.  The company

21              does -- they do genetic

22              engineering but they also do a

23              herbicide, which you might know

24              as Roundup.  They are going to be

25              creating a new Roundup system and
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 1              that's what the new facility is

 2              going to be doing.  The company

 3              is going to invest $975 million

 4              into the new facility, and of

 5              that, $1.7 million will be

 6              reimbursed with an EDAP.  The

 7              EDAP will be used for railroad

 8              and electrical infrastructure

 9              improvements at the new facility.

10                  The company is located in St.

11              Charles Parish with an employment

12              rate of 5.9 percent as of

13              September compared to the state

14              of 6.7 percent.  The per capita

15              income for St. Charles for 2014

16              is 43,689 compared to the state

17              per capita of 42,030.  The

18              revenue expected from this

19              project is going to be 49.6

20              million and you can see that they

21              are going to take advantage of

22              the EDAP Program for 1.7 million.

23              Quality jobs at an estimated 13.2

24              million, and retention and

25              modernization at an estimate of
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 1              3.75 million.

 2                  Staff approves this project

 3              as an unsponsored EDAP payroll

 4              credit award program project. The

 5              company will create -- will

 6              maintain the 645 jobs and a

 7              payroll of 86.7 with a two

 8              percent salary increase annually.

 9              Starting 2020 they will create 95

10              jobs with the beginning payroll

11              of 7.3 million resulting in a

12              payroll of 8.7 as of 2029.

13                  There's the regular

14              contingencies on this project.

15              They will have to provide

16              collateral, and that's basically

17              what I've got.  Turn it over to

18              Mr. McGinnis to give you a short

19              synopsis of the project.

20                  MR. MCGINNIS:

21                  Good morning.  Monsanto's

22              choosing to invest in a new --

23              actually, new Monsanto rather old

24              called a camera facility we're

25              going to be building.  We're
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 1              estimating to increase the

 2              worldwide production of this --

 3              of that camera by over two times,

 4              so we are going to amend the

 5              facility make nor that a camera

 6              than is currently installed

 7              around the world.  This is to

 8              support our new technology that's

 9              going to see farming and the

10              intent is that we have a seed

11              that is resistant to that camera

12              and without having sufficient to

13              that camera to be able to kill

14              the weeds within those fields,

15              really our seed technology won't

16              be worth that much.

17                  We plan on developing, I

18              believe it's about 40 acres of

19              our existing facility.  We'll be

20              utilizing a lot of our current

21              infrastructure, but we will need

22              to add significant railroad

23              infrastructure as well as power

24              and solution infrastructure for

25              the project.
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 1                  MS. BIGNER:

 2                  Do you have any questions?

 3                  MR. ROY:

 4                  Questions, comments?

 5                  MR. ANDRE:

 6                  I have a question.  Being in

 7              the chemical industry myself, and

 8              we are constantly operating under

 9              the concern about threats from

10              the EPA with our products, the

11              use of our products.  Any

12              potential with Roundup in the

13              future, any new regulations on

14              the horizon that may impact the

15              use of your product?

16                  MR. MCGINNIS:

17                  As for Roundup, it's really

18              what we are actually now going to

19              have is seeds which actually have

20              two levels of resistance either

21              to Roundup or to that camera.  In

22              fact, last week the EPA approved

23              over the top use for that camera,

24              so actually it was a huge

25              milestone for us last week.  So
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 1              that's one of the positive things

 2              going forward.

 3                  MR. ANDRE:

 4                  Thank you.

 5                  MR. ROY:

 6                  Anyone else.  Questions,

 7              comments?

 8                  MR. CAMPBELL:

 9                  Yes, sir.  I didn't see in

10              the packet, I may have missed it,

11              do you have a growth plan that

12              you guys have established or

13              projections?

14                  MS. BIGNER:

15                  When I went to look on --

16              they are publicly traded.

17                  MR. CAMPBELL:

18                  Okay.

19                  MS. BIGNER:

20                  And on the website it's

21              stated that they do not do a lot

22              of proformas, so, you know,

23              actually, no.

24                  MR. CAMPBELL:

25                  Okay.
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 1                  MS. MITCHELL:

 2                  And this may just be a

 3              clarification for Susan.  When we

 4              discussed the economic benefit to

 5              the state, we're not showing the

 6              net benefit, we just show the

 7              state revenues estimated at 49.6

 8              million, and then the other

 9              categories where the state is

10              providing a benefit to the

11              company, so once we -- I presume

12              we are going to approve it and I

13              think we should update that

14              section to show the net benefit

15              to the state.

16                  MS. BIGNER:

17                  Okay.

18                  MS. MITCHELL:

19                  On the second page.

20                  MS. BIGNER:

21                  Okay.  I will do that.

22                  MR. ANDRE:

23                  Mr. Chairman, I move for

24              approval.

25                  MR. ROY:

0016

 1                  Motion for approval.

 2                  MS. MITCHELL:

 3                  Second.

 4                  MR. ROY:

 5                  Second.  Any other

 6              discussion? Hearing none, all in

 7              favor aye.

 8                  ALL BOARD MEMBERS:

 9                  Aye.

10                  MR. ROY:

11                  All opposed nay.

12              Congratulations.  Please keep us

13              posted on your success.

14                  MR. MCGINNIS:

15                  Sure will. Thank you very

16              much.

17                  MR. ROY:

18                  Moving along.  Treasurer's

19              Report.  Ms. Villa.

20                  MS. VILLA:

21                  Secretary Treasurer's Report

22              as of November 14, 2016, first

23              start on the summary page, FY17

24              budget for financial assistance

25              program is 190,000, and there is
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 1              no projects pending right now so

 2              we have a projected year end

 3              balance of 190,000.

 4                  State small business credit

 5              initiative, FY17 budget of

 6              2,390,861. We have projects that

 7              are approved, expenditures of

 8              612,750 and it would give me a

 9              year end balance with projects

10              under review, sorry, of 93 --

11              93,750, which would give me a

12              projected year end balance of

13              1,684,361.

14                  And then for capital outlay

15              appropriations EDAP, I have an

16              FY17 of 12,426,628.  I've got

17              projects under review of -- I'm

18              sorry -- projected expenditures

19              for approved projects of

20              2,170,000, and I have the board

21              approval of Monsanto for

22              1,700,000, and then I have

23              projects under review of

24              1,900,000, which would give me a

25              projected year end balance of
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 1              8,866,628.  Sorry.  My zoom is

 2              not working very well on my

 3              computer.

 4                  And then for my capital

 5              outlay for EDRED, I've got 41,113

 6              is my budget, and there is no

 7              current projects under review or

 8              any approved expenditures, so I

 9              expect the year end balance to be

10              41,113.

11                  So my overall budget for the

12              year is 15,047,500 with approved

13              projected expenditures of

14              2,782,750, and I have pending

15              Board approval Monsanto is

16              1,700,000, and then my projects

17              under review are 1,993,750, which

18              would leave me with a projected

19              year-end balance of 8,571,000.

20              That's the summary page.

21                  And then the next page is

22              kind of a detail of our financial

23              assistance program, which I

24              stated has no projects under

25              review or approved projected
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 1              expenditures, so we expect that

 2              to remain at 190,000.  And then

 3              for the state small business

 4              credit initiative, you can see

 5              the listing of the approved

 6              projected expenditures for this

 7              year that comprise of the 612,750

 8              that I previously mentioned, and

 9              then the one project that we

10              currently have under review is a

11              small -- small loan package of

12              93,750 and so that expected

13              balance for the year is

14              1,874,361.

15                  And then for our capital

16              outlay EDAP awards, just to note

17              the budget for 17 -- the

18              12,425,526, that's comprised of

19              our FY17 appropriation of 10

20              million, which is consist of

21              priority to and priority to

22              funding.  And so the previously

23              approved and projected

24              expenditures are those projects

25              listed there that comprise of
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 1              2,170,000, the lot chemical, and

 2              LACC, LLC, we approved that at

 3              the last Board meeting and then

 4              the current Board approval of

 5              1,700,000 for Monsanto, and then

 6              the four projects that we have

 7              currently inhouse under review of

 8              the 1,900,000 are listed there,

 9              so that consists of our detailed

10              balance for the projected

11              year-end of 6,655,526.  And then,

12              of course, I mentioned EDRED

13              previously with no current

14              projects under review.

15                  You go to the detailed LED

16              projections for our total fund

17              balance availability for FY17 is

18              the 18,264,634, and then our

19              expenditures are expected to be

20              the 16,200,000 which would leave

21              us with a year-end balance of

22              64,634 -- 64,834.  I cannot read

23              my screen.  I'm having problems

24              this morning with my screen size.

25                  MR. ROY:
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 1                  Anne, excuse me, the SSBCI

 2              program, would the balances

 3              include the money that's recycled

 4              back from projects that work out

 5              favorably or is that not

 6              included?

 7                  MS. VILLA:

 8                  Well, I don't believe it's

 9              included.  I can double check

10              that for our next Board meeting,

11              but, Brenda, I don't believe

12              that's included the recycled

13              funds.

14                  MR. ROY:

15                  And what do we expect to be

16              recycled.  I know it's -- I think

17              it's a healthy number.

18                  MS. GUESS:

19                  Yes.  It is.  We expect, I

20              can tell you by program end,

21              March of '17, that we are looking

22              somewhere in the neighborhood of

23              about two and a half million.

24                  MR. PENNINGTON:

25                  That's probably about right.
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 1                  MS. GUESS:

 2                  Roughly two and a half

 3              million of recycled funds at that

 4              time.  We currently have a

 5              balance of roughly -- he is our

 6              -- Christen is our compliance

 7              officer as well with our

 8              reporting.

 9                  MR. PENNINGTON:

10                  The balance is 1.75 million.

11              We just had a loan about a week

12              or so ago that paid off, so it

13              bumped it up a little earlier

14              than it's supposed to be.  Before

15              that it was 1.2 million last

16              month that had been recycled, so

17              it is a fairly large loan that

18              paid off early.  But it's about

19              1.7 is the balance of the day,

20              and should be around 2.4 the end

21              of the -- March when the program

22              ends recycled.

23                  MR. ROY:

24                  To date, have we had any

25              defaults?
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 1                  MS. GUESS:

 2                  No.  We have not.  We have

 3              not had any defaults, and, you

 4              know, one of the things we come

 5              close to -- not close to default

 6              but when situations arise with

 7              some of the loans that might need

 8              a little more extension, we

 9              worked very well with our banks

10              and they are in communication

11              with our loan officers and we

12              want to see those succeed, so we

13              work very well with them.

14                  MR. ROY:

15                  Very good.

16                  MS. VILLA:

17                  I just have one correction.

18              The total fund available balance

19              through June 30th -- I am sorry,

20              at the end of the projection, at

21              the end of June 30, 2017 is

22              expected 64,634.  I think I had

23              changed that to 834, so it was

24              634.

25                  Any questions about the
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 1              Treasurer's Report?

 2                  MR. ROY:

 3                  Any questions, comments?

 4              Anything else?

 5                  MS. VILLA:

 6                  No.  And the accountant

 7              report, we don't have on the

 8              agenda today, Erroll is tied up

 9              with the audits, and so that's

10              been pushed out to, I believe,

11              our December meeting.

12                  MR. ROY:

13                  All right.  Ms. Mitchell will

14              give us the President's Report.

15                  MS. MITCHELL:

16                  Thank you, Mr. Chairman.

17              Thanks everyone for attending

18              today's meeting.  I will give a

19              brief high level overview with

20              what we have been up to with LED

21              since our last meeting.  So

22              response to the flood disaster,

23              LED continues as a key

24              participant of the recovering

25              task force, and we are a member
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 1              as well of the economic

 2              development committee of that

 3              task force.  We are currently

 4              discussing how we will allocate

 5              or utilize the CDBG funds, if we

 6              are successful receiving those

 7              from the federal government, and

 8              one of the things that we are

 9              looking at is potential

10              forgivable loans for small

11              businesses and grants as well.

12              And the secretary contemplates

13              LEDC as being the body to oversee

14              those funds, so we are at the

15              very beginning stages of

16              formulating a plan for that.

17                  And, also, we continue to

18              support Governor Edwards with

19              information that he may need as

20              he travels to D.C., which he did

21              last week, to make another appeal

22              for aid for the March floods and

23              for August, the August flood.

24                  Besides focusing on flood

25              recovery, our team has been
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 1              heavily focused on implementation

 2              of the Governor's Executive Order

 3              issued in June which implemented

 4              which provided significant

 5              reforms to the Industrial Tax

 6              Exemption Program, so LED has

 7              been working diligently with the

 8              Governor's office and the Board

 9              of Commerce and Industry to

10              construct rules that conform to

11              that Executive Order, and, in

12              fact, October 28, the full Board

13              of Commerce and Industry did

14              adopt those new rules that placed

15              the Board's rules in line with

16              the Executive Order.

17                  The Governor issued an

18              amendment to the Executive Order

19              to provide some clarity to the

20              business and industry that, No.

21              1, that renewals of projects

22              associated with advances filed

23              before June 24th are

24              grandfathered under the old set

25              of rules.  The Governor did not
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 1              want to create uncertainty and

 2              then create the appearance that

 3              Louisiana is going back on its

 4              word on projects that have

 5              already been constructed and are

 6              operating and that we're -- that

 7              did so under the previous set of

 8              rules.

 9                  The other change clarified in

10              the amended Executive Order is

11              that going forward renewals for

12              any new applications for the

13              Industrial Tax Exemption will be

14              capped at 80 percent and allowed

15              to go for no more than three

16              years.  The -- what the Governor

17              is trying to do there is begin to

18              allow local governments to retain

19              some of their revenue when

20              projects and industrial projects

21              come to their areas, so local

22              government still have that

23              control to determine the level of

24              the exemption and the term, but

25              it will be for no more than eight
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 1              years in total and then those

 2              renewals can be no more than 80

 3              percent.  And so we are working

 4              through those changes, working

 5              with local government and working

 6              with the private sector to

 7              establish a framework going

 8              forward so that everybody

 9              understands how the Industrial

10              Tax Exemption functions going

11              forward.

12                  Aside from that, we've been

13              monitoring and supporting the

14              task force for structural change

15              and budget and tax policy.  Their

16              final report was published on

17              November 1st.  With specific

18              regard to LED programs, the vast

19              majority of their recommendations

20              were in alignment with LED's

21              current policy positions

22              establishing periodic sunsets on

23              our programs which will require

24              LED and the legislature to

25              periodically review the
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 1              performance of our tax credit and

 2              tax rebate programs.  They

 3              recommended maintaining quality

 4              jobs possibly in the future

 5              looking at the wage rate that we

 6              set for that program,

 7              recommendation to maintain

 8              Enterprise Zone.  As you may be

 9              aware, we did significant reform

10              for that program.  Revised the

11              R&D program to be better geared

12              toward small businesses, and,

13              lastly, reform the film program

14              -- last but not least, tax

15              credits, reform the film program

16              to improve the return investment

17              to the state and hopefully

18              establish a more permanent self

19              sustaining industry in the state.

20                  The other recommendations

21              include codifying local

22              governments role in the

23              Industrial Tax Exemption process

24              -- approval process codifying

25              that into the constitution and
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 1              provide support and statutory

 2              language and then they recommend

 3              eliminating under utilized or

 4              inactive programs with regard to

 5              programs overseen by LEDC that

 6              were known for recommendations

 7              for changes to any of those.

 8                  Just a quick tidbit on some

 9              recent wins.  On October 18th LED

10              and the Governor highlighted

11              project by General Informatics.

12              There is a $20 million technology

13              part investment in Baton Rouge,

14              and it would result in 147 new

15              direct and indirect jobs.

16              Another good recent win that

17              we've had is Lemoine Mill and

18              Timber announced acquisition and

19              developments of wood products

20              manufacturing facility in St.

21              Landry Parish, and that's going

22              to result in 65 new direct and

23              indirect jobs.

24                  And then some good news for

25              Louisiana, we earned our seventh
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 1              consecutive top ten spot in sight

 2              selection rating for doing

 3              business, so we were ranked No. 7

 4              in our national business climate

 5              ranking by that publication.

 6                  And you can visit our website

 7              for lots of more good news and

 8              project announcements at

 9              opportunitylouisiana.com.

10                  That concludes my report.

11                  MR. ROY:

12                  Thank you.  Any questions,

13              comments? Any other business?

14              Usually when I bet that we will

15              have a short meeting it does not

16              happen, but this might be a

17              record.

18                  At any rate, so a motion to

19              adjourn.  Motion.  Second.  All

20              in favor aye. Opposed nay.  No

21              objection.  Thank you.  Have a

22              great day.

23   

24   (Whereupon the meeting was adjourned at 9:59

25   a.m.)
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 1                REPORTER'S CERTIFICATE

 2   

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that this testimony was

 7   reported by me in the stenotype reporting method,

 8   was prepared and transcribed by me or under my

 9   personal direction and supervision, and is a true

10   and correct transcript to the best of my ability

11   and understanding;

12                  That the transcript has been

13   prepared in compliance with transcript format

14   guidelines required by statute or by rules of the

15   board, and that I am informed about the complete

16   arrangement, financial or otherwise, with the

17   person or entity making arrangements for

18   deposition services;

19                  That I have acted in compliance

20   with the prohibition on contractual

21   relationships, as defined by Louisiana Code of

22   Civil Procedure Article 1434 and in rules and

23   advisory opinions of the board;

24                  That I have no actual knowledge of

25   any prohibited employment or contractual
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 1   relationship, direct or indirect, between a court

 2   reporting firm and any party litigant in this

 3   matter nor is there any such relationship between

 4   myself and a party litigant in this matter.  I am

 5   not related to counsel or to the parties herein,

 6   nor am I otherwise interested in the outcome of

 7   this matter.

 8   

 9   Dated this 6th day of January, 2017.

10   

11   

12   

13                     __________________________

14                     RACHEL TORRES-REGIS, CCR, RPR

15                     CERTIFIED COURT REPORTER

16   

17   

18   

19   

20   

21   
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23   
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November 14, 2016
LEDC MEETING

Page 3

1 1 MR ROY:
2 2 Good nmorning. Call to order
8 3 the Board of Directors Louisiana
4 4  Econom ¢ Devel oprrent Cor porati on.
> 5 Roll call, please.
j 6 MS. SORRELL:
: 7 A J. Roy.
8 MR ROY:
9
10 MEETI NG OF THE BOARD OF DI RECTORS OF THE 9 |‘b|’ e.
11 LQOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON TAKEN 10 IVB MLL
12 AT THE LASALLE BUI LDI NG LABELLE BOARD ROOM 1ST 11 AI den Andr e.
13 FLOOR, 617 NORTH 3RD STREET, BATON ROUGE, 12 MR ANDRE:
14 LOUI SI ANA 70802 ON NOVEMBER 14, 2016 COMVENCI NG 13 |‘b|’ €.
15 AT 9:30 A M 14 M5, SCRRELL:
16 15 Loui s Rei ne. Susan Tham
17 16 Mandi Mtchel | .
18  REPORTED BY: 17 M5. M TCHELL:
19 RACHEL TORRES-REG S, CCR RPR 18 Her e.
CERTI FI ED COURT REPORTER 19 M5, SCRRELL:
20 20 Cal Sinpson.
21 21 MR SI MPSON
22 22 Her e.
23 23 M5, SCRRELL:
24 24 N tin Kamath.
25 25 MR  KANVATH
Page 2 Page 4
1 APPEARANCES OF BOARD MEMBERS: 1 l‘br e.
2 2 MS. SCRRELL:
3 A J. ROY, IIl, CHAl RVAN 3 WII Canpbell
4 ALDEN ANDRE 4 MR CAMPBELL:
5 MANDI M TCHELL 5 l‘br e.
6 CAL SINPSON 6 MB. SORRELL:
7 NTTEN KAVATH 7 V& have a quorum
8 W LL CAWMPBELL 8 NR. RO{:
9 9 Wl cone to the neeting. |

[N

S}
=
o

wi || ask everyone to pl ease
sil ence your cell phones,

[N

[
[EEN
=

12 STAFF MEMBERS PRESENT: 12 el ectronic devices.

13 BRENDA GUESS 13 First order of business is
14 MELISSA SORRELL 14 the approval of the mnutes,

15 CHRISTIAN PENNINGTON 15 Septenber 23, 2016. Motion for
16 ANNE VILLA 16 approval as presented. Second.
o 17  Any discussion? Hearing none, in
18 18 favor, aye.

19 19 ALL BOARD MEMBERS:

20 20 Aye.

21 21 MR ROY:

22 22 Al opposed, nay. Wt hout
23 23 objection.

24 24 And staff will give us a

N
a1

25 brief update on the inhouse
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LEDC MEETING Pages 5..8
Page 5 Page 7
1 approvals. Good norning. 1 mention this is through a new
2 MR PENNI NGTON 2 bank to use our programthrough
3 Good norning. The three 3 the tri parish. They haven't
4 loans that we have in front of 4 used us before and this is kind
5 you, those are |oans that we 5 of an exanple of kind of getting
6 already approved i nhouse and we 6 out and trying to expand the bank
7 secured in the formthat the 7 that use our programthroughout
8 staff have worked on. The three 8 the state. It's a good solid
9 before you, one is called Uplift 9 loan. The business owner has --
10 Expert Bra Fitting. | wll say 10 a serial entrepreneur. He owns a
11 onthat oneit's aloan fromHone |11 city bar in Lafayette, and his
12 Bank for a startup business. 12 brother-in-law al so owns anot her
13 It's a -- they make specialty 13 business, and basic famly owned
14 bras to fit women and it's a 14  business that owns the -- that is
15 startup business starting up. W |15 going to be owning this
16 | ooked at this business about a 16 franchise, and the nain owner is
17 year or so ago and the owner 17 going to be the day-to-day
18 decided to step away and not open |18 nmanager.
19 up at that time, so they have 19 Any questions or concerns
20 come back to us and they are 20 about this one? Ckay.
21 going to go ahead and open up 21 And, lastly, we have Reyes
22 now It's asmall loan. It's 22 Lawn Care. This is a business
23 about 38,000, and it's a fenale 23 started by two brothers up in
24  owned business. She had been in |24 north Louisiana in Farnerville.
25 the business for a nunber of 25 Again, this is another new bank
Page 6 Page 8
1 years. She worked with anot her 1 that hadn't used our program
2 specialty bra boutique out of 2 Qigin Bank, and this is -- the
3  CQovington and she kind of noved 3 loanis for $9,000, and it was to
4 back to Baton Rouge area to kind 4  purchase an existing business, to
5 of start -- started up here. 5 purchase all of their equiprent,
6 Any questions or concerns? 6 the trailers and two vehicles and
7  Kay. 7 trimrers and | awnmowers, that
8 The next |oan that we worked 8 type of thing, and they are al so
9 on was Hargravelk23, LLC. That's | 9 getting the contracts that the
10 kind of a nmouth full. Wat that |10 conpany has. And it's two
11 loan was is a franchise 11 brothers, and, again, Oigin Bank
12 operation. |It's a franchise 12 is a new bank, and particularly
13 operation for a Valk-On's that is |13 this is way up north Louisiana
14 going to be going in the 14 and we haven't had as much buyi ng
15 Covington area. The loan was for |15 as | would like, and |'m
16 650,000 -- 600,000 with $450,000 |16 personally very excited to see a
17 of guarantees on it for seven 17 new bank fromthat part of the
18 years, and what we will be 18 state to use our |oan guaranty
19 working on is the furniture 19  program
20 fixtures and equi pnent for that 20 MR ROY:
21 loan. There is no | oan working 21 Pretty good. Any questions,
22 in tandemfor the construction of |22 comrents? Thank you
23 the building and purchase of the |23 Next order of business is the
24 land that we are not on. W are |24 EDAP program Mbonsanto Conpany
25 only onthe FF & E | want to 25 Subsidiaries. Susan. Good
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Page 9 Page 11
1 rmorning. |f you don't mnd, 1 3.75 mllion.
2 please turn on that m crophone. 2 Staff approves this project
3 MB. Bl GN\NER 3 as an unsponsored EDAP payrol |
4 It's on. Cood norning. | 4 credit award program project. The
5 have Darren (sic) Didier with ne 5 conpany will create -- wll
6 fromDdier Consultants and | 6 naintain the 645 jobs and a
7 have Ed MG nnis w th Mnsanto, 7 payroll of 86.7 with a two
8 whichis the project that we're 8 percent salary increase annual ly.
9 | ooking at today. 9 Starting 2020 they will create 95
10 Monsanto currently has a 10 jobs with the beginning payroll
11 project facility in Luling, which |11 of 7.3 nillion resulting in a
12 isin St. Charles Parish, and 12 payroll of 8.7 as of 2029.
13 they are | ooking to expand and 13 There's the regul ar
14 create another facility right 14  contingencies on this project.
15 next door. CQurrently they enploy |15 They will have to provide
16 645 enpl oyees at the existing 16 collateral, and that's basically
17 facility with a payroll of $86.7 |17 what |'ve got. Turn it over to
18 mllion, and they are looking to |18 M. MGnnis to give you a short
19 create 95 new jobs with a payroll |19 synopsis of the project.
20 of $8.7 billion. The conpany 20 MR MXGA NN S:
21 does -- they do genetic 21 Good norning. Monsanto's
22 engineering but they also do a 22 choosing to invest in a new --
23 herbicide, which you nmight know |23 actually, new Monsanto rather ol d
24 as Roundup. They are going to be |24 called a canera facility we're
25 creating a new Roundup systemand |25 going to be building. W're
Page 10 Page 12
1 that's what the newfacility is 1 estimating to increase the
2 going to be doing. The conpany 2 worldw de production of this --
3 is going to invest $975 mllion 3 of that camera by over two tirmes,
4 intothe newfacility, and of 4 so we are going to amend the
5 that, $1.7 mllion will be 5 facility make nor that a canera
6 reinbursed with an EDAP. The 6 than is currently installed
7 EDAP will be used for railroad 7 around the world. This is to
8 and electrical infrastructure 8 support our new technology that's
9 inprovenents at the new facility. 9 going to see farning and the
10 The conpany is located in St. |10 intent is that we have a seed
11 Charles Parish with an enploynent |11 that is resistant to that camera
12 rate of 5.9 percent as of 12 and without having sufficient to
13  Septenber conpared to the state 13 that canmera to be able to kill
14 of 6.7 percent. The per capita 14  the weeds within those fields,
15 inconme for St. Charles for 2014 15 really our seed technol ogy won't
16 is 43,689 conpared to the state 16 be worth that much.
17 per capita of 42,030. The 17 V% plan on devel opi ng, |
18 revenue expected fromthis 18 believe it's about 40 acres of
19 project is going to be 49.6 19 our existing facility. W'IIl be
20 mllion and you can see that they |20 utilizing a lot of our current
21 are going to take advantage of 21 infrastructure, but we will need
22 the EDAP Programfor 1.7 mllion. |22 to add significant railroad
23 Quality jobs at an estimated 13.2 |23 infrastructure as well as power
24  nillion, and retention and 24  and solution infrastructure for
25 nodernization at an estinmate of 25 the project.
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Page 13 Page 15
1 MB. Bl G\ER 1 MB. M TCHELL:
2 Do you have any questions? 2 And this nmay just be a
3 MR ROY: 3 clarification for Susan. Wen we
4 Questions, comments? 4  discussed the economc benefit to
5 MR ANDRE: 5 the state, we're not show ng the
6 | have a question. Being in 6 net benefit, we just show the
7 the chemcal industry nyself, and| 7 state revenues estinmated at 49.6
8 we are constantly operating under | 8 nillion, and then the other
9 the concern about threats from 9 categories where the state is
10 the EPA with our products, the 10 providing a benefit to the
11 use of our products. Any 11  conpany, so once we -- | presune
12 potential with Roundup in the 12 we are going to approve it and |
13 future, any new regul ati ons on 13 think we shoul d update that
14 the horizon that nay inpact the 14 section to show the net benefit
15 use of your product? 15 to the state.
16 MR MG NN S 16 MB. Bl G\ER
17 As for Roundup, it's really 17 Ckay.
18 what we are actually now going to |18 MB. M TCHELL:
19 have is seeds which actually have |19 On the second page.
20 two levels of resistance either 20 MB. Bl G\ER
21 to Roundup or to that camera. In |21 Ckay. | will do that.
22 fact, last week the EPA approved |22 MR ANDRE:
23 over the top use for that canera, |23 M. Chairnman, | nove for
24 so actually it was a huge 24  approval .
25 mlestone for us last week. So 25 MR ROY:
Page 14 Page 16
1 that's one of the positive things | 1 Motion for approval.
2 going forward. 2 M5, M TCHELL:
3 MR ANDRE: 3 Second.
4 Thank you. 4 MR ROY:
5 MR ROY: 5 Second. Any ot her
6 Anyone el se. Questions, 6 discussion? Hearing none, all in
7  comment s? 7 favor aye.
8 MR CAMPBELL.: 8 ALL BQARD MEMBERS:
9 Yes, sir. | didn't see in 9 Aye.
10 the packet, | may have mssed it, |10 MR ROY:
11  do you have a growth plan that 11 Al opposed nay.
12 you guys have established or 12 Congratul ations. Please keep us
13 projections? 13 posted on your success.
14 V5. Bl G\ER 14 MR MG NN S
15 Wen | went to | ook on -- 15 Sure will. Thank you very
16 they are publicly traded. 16 much.
17 MR CAMPBELL.: 17 MR ROY:
18 Ckay. 18 Moving al ong. Treasurer's
19 M5. Bl G\ER 19 Report. M. Villa.
20 And on the website it's 20 MB. M LLA
21 stated that they do not do a lot |21 Secretary Treasurer's Report
22  of profornas, so, you know, 22 as of Novenber 14, 2016, first
23 actually, no. 23 start on the summary page, FY17
24 MR CAMPBELL: 24  budget for financial assistance
25 Ckay. 25 programis 190,000, and there is
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Page 17 Page 19
1 no projects pending right now so 1 expenditures, so we expect that
2 we have a projected year end 2 toremain at 190,000. And then
3  bal ance of 190, 000. 3 for the state snall business
4 State smal | busi ness credit 4 credit initiative, you can see
5 initiative, FY17 budget of 5 the listing of the approved
6 2,390,861. W have projects that 6 projected expenditures for this
7 are approved, expenditures of 7 year that conprise of the 612, 750
8 612,750 and it would give ne a 8 that | previously mentioned, and
9 year end balance with projects 9 then the one project that we
10 under review, sorry, of 93 -- 10 currently have under reviewis a
11 93,750, which would give nme a 11  small -- small | oan package of
12 projected year end bal ance of 12 93,750 and so that expected
13 1,684, 361. 13 balance for the year is
14 And then for capital outlay 14 1,874, 361
15 appropriations EDAP, | have an 15 And then for our capita
16 FY17 of 12,426,628. |'ve got 16 outlay EDAP awards, just to note
17 projects under reviewof -- I'm |17 the budget for 17 -- the
18 sorry -- projected expenditures 18 12,425,526, that's conprised of
19 for approved projects of 19 our FY17 appropriation of 10
20 2,170,000, and | have the board 20 nillion, which is consist of
21  approval of Mbonsanto for 21 priority to and priority to
22 1,700,000, and then | have 22 funding. And so the previously
23 projects under review of 23 approved and projected
24 1,900,000, which would give me a |24 expenditures are those projects
25 projected year end bal ance of 25 listed there that conprise of
Page 18 Page 20
1 8,866,628. Sorry. M zoomis 1 2,170,000, the lot chemical, and
2 not working very well on ny 2 LACC, LLC, we approved that at
3 conputer. 3 the last Board neeting and then
4 And then for ny capital 4 the current Board approval of
5 outlay for EDRED, |'ve got 41,113 | 5 1,700,000 for Mnsanto, and then
6 is ny budget, and there is no 6 the four projects that we have
7 current projects under review or 7 currently inhouse under review of
8 any approved expenditures, so | 8 the 1,900,000 are listed there,
9 expect the year end balance to be | 9 so that consists of our detailed
10 41, 113. 10 bal ance for the projected
11 So ny overall budget for the |11 vyear-end of 6,655,526. And then
12 year is 15,047,500 with approved |12 of course, | mentioned EDRED
13 projected expenditures of 13 previously with no current
14 2,782,750, and | have pendi ng 14  projects under review
15 Board approval Mbonsanto is 15 You go to the detailed LED
16 1,700,000, and then ny projects 16 projections for our total fund
17 under review are 1,993,750, which |17 balance availability for FY17 is
18 would leave nme with a projected 18 the 18, 264,634, and then our
19 year-end bal ance of 8,571, 000. 19 expenditures are expected to be
20 That's the summary page. 20 the 16, 200, 000 whi ch woul d | eave
21 And then the next page is 21 us with a year-end bal ance of
22 kind of a detail of our financial |22 64,634 -- 64,834. | cannot read
23 assistance program which | 23 ny screen. |'mhaving probl ens
24 stated has no projects under 24  this morning with ny screen size.
25 review or approved projected 25 MR ROY:
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Page 21 Page 23
1 Anne, excuse ne, the SSBC 1 MB. QUESS:
2 program woul d the bal ances 2 No. W have not. W have
3 include the noney that's recycled | 3 not had any defaults, and, you
4  back fromprojects that work out 4  know, one of the things we come
5 favorably or is that not 5 «close to -- not close to default
6 included? 6 but when situations arise with
7 MB. M LLA 7 some of the | oans that m ght need
8 Vell, | don't believe it's 8 alittle nore extension, we
9 included. | can double check 9 worked very well with our banks
10 that for our next Board nmeeting, |10 and they are in communication
11  but, Brenda, | don't believe 11  with our |oan officers and we
12 that's included the recycled 12 want to see those succeed, so we
13 funds. 13  work very well with them
14 MR ROY: 14 MR ROY:
15 And what do we expect to be 15 Very good.
16 recycled. | knowit's -- | think |16 MB. M LLA
17 it's a heal thy nunber. 17 | just have one correction.
18 MB. QUESS: 18 The total fund avail abl e bal ance
19 Yes. It is. W expect, | 19 through June 30th -- | amsorry,
20 can tell you by program end, 20 at the end of the projection, at
21  March of '17, that we are looking |21 the end of June 30, 2017 is
22 somewhere in the neighborhood of |22 expected 64,634. | think | had
23 about two and a half nillion. 23 changed that to 834, so it was
24 MR PENNI NGTON 24 634.
25 That's probably about right. |25 Any questions about the
Page 22 Page 24
1 M5. GUESS: 1 Treasurer's Report?
2 Roughly two and a hal f 2 MR ROY:
3 mllion of recycled funds at that | 3 Any questions, conmments?
4 time. W currently have a 4  Anything el se?
5 balance of roughly -- he is our 5 MB. M LLA
6 -- Christen is our conpliance 6 No. And the accountant
7 officer as well with our 7 report, we don't have on the
8 reporting. 8 agenda today, Erroll is tied up
9 MR PENN NGTO\ 9 with the audits, and so that's
10 The balance is 1.75 mllion. 10 been pushed out to, | believe,
11 W just had a | oan about a week 11  our Decenber rmeeting.
12 or so ago that paid off, so it 12 MR ROY:
13 bunped it up alittle earlier 13 Al right. M. Mtchell wll
14 than it's supposed to be. Before |14 give us the President's Report.
15 that it was 1.2 mllion |ast 15 MB. M TCHELL:
16 rmonth that had been recycled, so |16 Thank you, M. Chairman.
17 it is afairly large | oan that 17  Thanks everyone for attendi ng
18 paid off early. But it's about 18 today's neeting. | wll give a
19 1.7 is the balance of the day, 19 brief high level overviewwith
20 and should be around 2.4 the end |20 what we have been up to with LED
21  of the -- March when the program |21 since our |ast nmeeting. So
22 ends recycl ed. 22 response to the flood disaster,
23 MR ROY: 23 LED continues as a key
24 To date, have we had any 24 participant of the recovering
25 defaults? 25 task force, and we are a nenber
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Page 25 Page 27
1 as well of the econonic 1 want to create uncertainty and
2 devel opment committee of that 2 then create the appearance that
3 task force. W are currently 3 Louisiana is going back on its
4  discussing howwe will allocate 4 word on projects that have
5 or utilize the CDBG funds, if we 5 already been constructed and are
6 are successful receiving those 6 operating and that we're -- that
7 fromthe federal governnent, and 7 did so under the previous set of
8 one of the things that we are 8 rules.
9 looking at is potenti al 9 The other change clarified in
10 forgivable loans for small 10 the anended Executive Oder is
11 businesses and grants as well. 11 that going forward renewal s for
12 And the secretary contenpl ates 12 any new applications for the
13 LEDC as being the body to oversee |13 Industrial Tax Exenption will be
14 those funds, so we are at the 14  capped at 80 percent and al | owed
15 very begi nning stages of 15 to go for no nore than three
16 formulating a plan for that. 16 years. The -- what the Covernor
17 And, al so, we continue to 17 is trying to do there is begin to
18 support Governor Edwards with 18 allow local governnents to retain
19 information that he nay need as 19 some of their revenue when
20 he travels to D.C, which he did |20 projects and industrial projects
21 last week, to nmake another appeal |21 come to their areas, so |ocal
22 for aid for the March floods and |22 government still have that
23 for August, the August flood. 23 control to determne the |evel of
24 Besi des focusi ng on fl ood 24  the exenption and the term but
25 recovery, our team has been 25 it will be for no nore than eight
Page 26 Page 28
1 heavily focused on inplementation| 1 years in total and then those
2 of the Governor's Executive Oder | 2 renewal s can be no nore than 80
3 issued in June which inplenmented 3 percent. And so we are working
4 which provided significant 4  through those changes, working
5 refornms to the Industrial Tax 5 wth local government and wor ki ng
6 Exenption Program so LED has 6 wththe private sector to
7 been working diligently with the 7 establish a franework going
8 Covernor's office and the Board 8 forward so that everybody
9 of Commerce and Industry to 9 understands how the Industri al
10 construct rules that conformto 10 Tax Exenption functions going
11 that Executive Order, and, in 11 forward.
12 fact, Cctober 28, the full Board |12 Aside fromthat, we've been
13 of Commerce and Industry did 13 rmonitoring and supporting the
14  adopt those newrules that placed |14 task force for structural change
15 the Board's rules inline with 15 and budget and tax policy. Their
16 the Executive Order. 16 final report was published on
17 The Covernor issued an 17 Novenber 1st. Wth specific
18 amendment to the Executive Order |18 regard to LED prograns, the vast
19 to provide some clarity to the 19 mgjority of their recomrendations
20 business and industry that, No. 20 were in alignment with LED s
21 1, that renewals of projects 21 current policy positions
22 associated with advances filed 22 establishing periodic sunsets on
23 before June 24th are 23 our prograns which will require
24  grandfathered under the ol d set 24 LED and the legislature to
25 of rules. The Governor did not 25 periodically reviewthe
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Page 29 Page 31
1 performance of our tax credit and | 1 consecutive top ten spot in sight
2 tax rebate pr ogr as. They 2 sel ection rating for doing
3 reconmmended nai nt ai ni ng qua| i ty 3 busi ness, so we were ranked No. 7
4 jobs possibly in the future 4 in our national business clinate
5 looking at the wage rate that we 5 ranking by that publication.
6 set for that program 6 And you can visit our website
7 recommendation to naintain 7 for lots of nore good news and
8 Enterprise Zone. As you nay be 8 proj ect announcerents at
9 aware, we did significant reform | 9 oppor t uni tyl oui si ana. com
10 for that program Revised the 10 That concl udes ny report.
11 R&D programto be better geared 11 MR ROY.
12 toward small businesses, and, 12 Thank you. Any questions,
13 lastly, reformthe filmprogram |13 conment s? Any other business?
14 -- last but not |east, tax 14 Usual |y when | bet that we will
15 credits, reformthe filmprogram |15 have a short neeting it does not
16 to inprove the return investnent |16 happen, but this night be a
17 to the state and hopeful |y 17 record.
18 establish a nore pernanent self 18 At any rate, so a notion to
19 sustaining industry in the state. |19 adjourn. Mtion. Second. Al
20 The ot her reconmendati ons 20 in favor aye. (pposed nay. No
21 include codifying | ocal 21 objection. Thank you. Have a
22 governments role in the 22 great day.
23 Industrial Tax Exenption process |23
24 -- approval process codifying 24 (Wereupon the neeting was adjourned at 9:59
25 that into the constitution and 25 a.m)
Page 30 Page 32
1 provide support and statutory ! REPORTER S CERTI FI CATE
2 language and then they recommend | 2
3 elimnating under utilized or 3 I, RACHEL TORRES-REGS, Certified
4 i nact i ve pr ogr ans W‘ t h regard to 4 Court Reporter in and for the State of Louisiana,
5 prograns over seen by LEDC t hat 5 as the officer before whomthis neeting was
6 were known for reconmendati ons 6 taken, do hereby certify that this testinmony was
7 for changes to any of those. 7 reported by me in the stenotype reporting nethod,
8 Just a qui ck tidbit on some 8 was prepared and transcribed by me or under ny
9 recent w ns. On Cctober 18th LED 9 personal direction and supervision, and is a true
10 and the Governor hi ghI i ght ed 10 and correct transcript to the best of ny ability
11  project by General |nformatics. 11 and understanding;
12 There is a $20 nmllion technol ogy |*? That the transcript has been
13 part i nvestnent in Baton Rouge, 13 prepared in conpliance with transcript fornat
14 and it would result in 147 new 14 gui delines required by statute or by rules of the
15 direct and indirect J obs. 15 board, and that | aminforned about the conplete
16 Anot her good r ecent W‘ n that 16 arrangenent, financial or otherwise, with the
17 we've had is Lenoine M1l and 17 person or entity maki ng arrangenments for
18  Tinber announced acquisition and |18 deposition services;
19 devel opmant s of wood pr oduct s 19 That | have acted in conpliance
20 rranufacturing facility in St. 20 with the prohibition on contractual
21 Landry Pari Sh, and that's goi ng 21 rel ati onshi ps, as defined by Louisiana Code of
22 toresult in 65 new direct and 22 Civil Procedure Article 1434 and in rules and
23 i ndirect J obs. 23 advi sory opinions of the board;
24 And t hen sone good news for 24 That | have no actual know edge of
25 Loui si ana, we ear ned our seventh 25 any prohibited enpl oyment or contractual
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1 relationship, direct or indirect, between a court
2 reporting firmand any party litigant in this
3 matter nor is there any such relationship between
4 nyself and a party litigant in this matter. | am
5 not related to counsel or to the parties herein,
6 nor am| otherw se interested in the outcone of
7 this matter.
8
9 Dated this 6th day of January, 2017.

10

11

12

13

14 RACHEL TORRES-REG S, CCR, RPR
15 CERTI FI ED COURT REPORTER

16

17

18

19

20

21

22

23

24

25
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 1       MR. ROY:

 2       Good morning.  Call to order

 3   the Board of Directors Louisiana

 4   Economic Development Corporation.

 5   Roll call, please.

 6       MS. SORRELL:

 7       A.J. Roy.

 8       MR. ROY:

 9       Here.

10       MS. SORRELL:

11       Alden Andre.

12       MR. ANDRE:

13       Here.

14       MS. SORRELL:

15       Louis Reine. Susan Tham.

16   Mandi Mitchell.

17       MS. MITCHELL:

18       Here.

19       MS. SORRELL:

20       Cal Simpson.

21       MR. SIMPSON:

22       Here.

23       MS. SORRELL:

24       Nitin Kamath.

25       MR. KAMATH:
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 1       Here.

 2       MS. SORRELL:

 3       Will Campbell.

 4       MR. CAMPBELL:

 5       Here.

 6       MS. SORRELL:

 7       We have a quorum.

 8       MR. ROY:

 9       Welcome to the meeting.  I

10   will ask everyone to please

11   silence your cell phones,

12   electronic devices.

13       First order of business is

14   the approval of the minutes,

15   September 23, 2016.  Motion for

16   approval as presented.  Second.

17   Any discussion? Hearing none, in

18   favor, aye.

19       ALL BOARD MEMBERS:

20       Aye.

21       MR. ROY:

22       All opposed, nay.  Without

23   objection.

24       And staff will give us a

25   brief update on the inhouse
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 1   approvals.  Good morning.

 2       MR. PENNINGTON:

 3       Good morning.  The three

 4   loans that we have in front of

 5   you, those are loans that we

 6   already approved inhouse and we

 7   secured in the form that the

 8   staff have worked on.  The three

 9   before you, one is called Uplift

10   Expert Bra Fitting.  I will say

11   on that one it's a loan from Home

12   Bank for a startup business.

13   It's a -- they make specialty

14   bras to fit women and it's a

15   startup business starting up.  We

16   looked at this business about a

17   year or so ago and the owner

18   decided to step away and not open

19   up at that time, so they have

20   come back to us and they are

21   going to go ahead and open up

22   now.  It's a small loan.  It's

23   about 38,000, and it's a female

24   owned business.  She had been in

25   the business for a number of
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 1   years.  She worked with another

 2   specialty bra boutique out of

 3   Covington and she kind of moved

 4   back to Baton Rouge area to kind

 5   of start -- started up here.

 6       Any questions or concerns?

 7   Okay.

 8       The next loan that we worked

 9   on was Hargrave1K23, LLC.  That's

10   kind of a mouth full.  What that

11   loan was is a franchise

12   operation.  It's a franchise

13   operation for a Walk-On's that is

14   going to be going in the

15   Covington area.  The loan was for

16   650,000 -- 600,000 with $450,000

17   of guarantees on it for seven

18   years, and what we will be

19   working on is the furniture

20   fixtures and equipment for that

21   loan.  There is no loan working

22   in tandem for the construction of

23   the building and purchase of the

24   land that we are not on.  We are

25   only on the FF & E.  I want to
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 1   mention this is through a new

 2   bank to use our program through

 3   the tri parish.  They haven't

 4   used us before and this is kind

 5   of an example of kind of getting

 6   out and trying to expand the bank

 7   that use our program throughout

 8   the state.  It's a good solid

 9   loan.  The business owner has --

10   a serial entrepreneur.  He owns a

11   city bar in Lafayette, and his

12   brother-in-law also owns another

13   business, and basic family owned

14   business that owns the -- that is

15   going to be owning this

16   franchise, and the main owner is

17   going to be the day-to-day

18   manager.

19       Any questions or concerns

20   about this one? Okay.

21       And, lastly, we have Reyes

22   Lawn Care.  This is a business

23   started by two brothers up in

24   north Louisiana in Farmerville.

25   Again, this is another new bank
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 1   that hadn't used our program,

 2   Origin Bank, and this is -- the

 3   loan is for $9,000, and it was to

 4   purchase an existing business, to

 5   purchase all of their equipment,

 6   the trailers and two vehicles and

 7   trimmers and lawnmowers, that

 8   type of thing, and they are also

 9   getting the contracts that the

10   company has.  And it's two

11   brothers, and, again, Origin Bank

12   is a new bank, and particularly

13   this is way up north Louisiana

14   and we haven't had as much buying

15   as I would like, and I'm

16   personally very excited to see a

17   new bank from that part of the

18   state to use our loan guaranty

19   program.

20       MR. ROY:

21       Pretty good.  Any questions,

22   comments? Thank you.

23       Next order of business is the

24   EDAP program, Monsanto Company

25   Subsidiaries.  Susan. Good
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 1   morning.  If you don't mind,

 2   please turn on that microphone.

 3       MS. BIGNER:

 4       It's on.  Good morning.  I

 5   have Darren (sic) Didier with me

 6   from Didier Consultants and I

 7   have Ed McGinnis with Monsanto,

 8   which is the project that we're

 9   looking at today.

10       Monsanto currently has a

11   project facility in Luling, which

12   is in St. Charles Parish, and

13   they are looking to expand and

14   create another facility right

15   next door.  Currently they employ

16   645 employees at the existing

17   facility with a payroll of $86.7

18   million, and they are looking to

19   create 95 new jobs with a payroll

20   of $8.7 billion.  The company

21   does -- they do genetic

22   engineering but they also do a

23   herbicide, which you might know

24   as Roundup.  They are going to be

25   creating a new Roundup system and
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 1   that's what the new facility is

 2   going to be doing.  The company

 3   is going to invest $975 million

 4   into the new facility, and of

 5   that, $1.7 million will be

 6   reimbursed with an EDAP.  The

 7   EDAP will be used for railroad

 8   and electrical infrastructure

 9   improvements at the new facility.

10       The company is located in St.

11   Charles Parish with an employment

12   rate of 5.9 percent as of

13   September compared to the state

14   of 6.7 percent.  The per capita

15   income for St. Charles for 2014

16   is 43,689 compared to the state

17   per capita of 42,030.  The

18   revenue expected from this

19   project is going to be 49.6

20   million and you can see that they

21   are going to take advantage of

22   the EDAP Program for 1.7 million.

23   Quality jobs at an estimated 13.2

24   million, and retention and

25   modernization at an estimate of
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 1   3.75 million.

 2       Staff approves this project

 3   as an unsponsored EDAP payroll

 4   credit award program project. The

 5   company will create -- will

 6   maintain the 645 jobs and a

 7   payroll of 86.7 with a two

 8   percent salary increase annually.

 9   Starting 2020 they will create 95

10   jobs with the beginning payroll

11   of 7.3 million resulting in a

12   payroll of 8.7 as of 2029.

13       There's the regular

14   contingencies on this project.

15   They will have to provide

16   collateral, and that's basically

17   what I've got.  Turn it over to

18   Mr. McGinnis to give you a short

19   synopsis of the project.

20       MR. MCGINNIS:

21       Good morning.  Monsanto's

22   choosing to invest in a new --

23   actually, new Monsanto rather old

24   called a camera facility we're

25   going to be building.  We're
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 1   estimating to increase the

 2   worldwide production of this --

 3   of that camera by over two times,

 4   so we are going to amend the

 5   facility make nor that a camera

 6   than is currently installed

 7   around the world.  This is to

 8   support our new technology that's

 9   going to see farming and the

10   intent is that we have a seed

11   that is resistant to that camera

12   and without having sufficient to

13   that camera to be able to kill

14   the weeds within those fields,

15   really our seed technology won't

16   be worth that much.

17       We plan on developing, I

18   believe it's about 40 acres of

19   our existing facility.  We'll be

20   utilizing a lot of our current

21   infrastructure, but we will need

22   to add significant railroad

23   infrastructure as well as power

24   and solution infrastructure for

25   the project.
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 1       MS. BIGNER:

 2       Do you have any questions?

 3       MR. ROY:

 4       Questions, comments?

 5       MR. ANDRE:

 6       I have a question.  Being in

 7   the chemical industry myself, and

 8   we are constantly operating under

 9   the concern about threats from

10   the EPA with our products, the

11   use of our products.  Any

12   potential with Roundup in the

13   future, any new regulations on

14   the horizon that may impact the

15   use of your product?

16       MR. MCGINNIS:

17       As for Roundup, it's really

18   what we are actually now going to

19   have is seeds which actually have

20   two levels of resistance either

21   to Roundup or to that camera.  In

22   fact, last week the EPA approved

23   over the top use for that camera,

24   so actually it was a huge

25   milestone for us last week.  So
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 1   that's one of the positive things

 2   going forward.

 3       MR. ANDRE:

 4       Thank you.

 5       MR. ROY:

 6       Anyone else.  Questions,

 7   comments?

 8       MR. CAMPBELL:

 9       Yes, sir.  I didn't see in

10   the packet, I may have missed it,

11   do you have a growth plan that

12   you guys have established or

13   projections?

14       MS. BIGNER:

15       When I went to look on --

16   they are publicly traded.

17       MR. CAMPBELL:

18       Okay.

19       MS. BIGNER:

20       And on the website it's

21   stated that they do not do a lot

22   of proformas, so, you know,

23   actually, no.

24       MR. CAMPBELL:

25       Okay.
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 1       MS. MITCHELL:

 2       And this may just be a

 3   clarification for Susan.  When we

 4   discussed the economic benefit to

 5   the state, we're not showing the

 6   net benefit, we just show the

 7   state revenues estimated at 49.6

 8   million, and then the other

 9   categories where the state is

10   providing a benefit to the

11   company, so once we -- I presume

12   we are going to approve it and I

13   think we should update that

14   section to show the net benefit

15   to the state.

16       MS. BIGNER:

17       Okay.

18       MS. MITCHELL:

19       On the second page.

20       MS. BIGNER:

21       Okay.  I will do that.

22       MR. ANDRE:

23       Mr. Chairman, I move for

24   approval.

25       MR. ROY:
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 1       Motion for approval.

 2       MS. MITCHELL:

 3       Second.

 4       MR. ROY:

 5       Second.  Any other

 6   discussion? Hearing none, all in

 7   favor aye.

 8       ALL BOARD MEMBERS:

 9       Aye.

10       MR. ROY:

11       All opposed nay.

12   Congratulations.  Please keep us

13   posted on your success.

14       MR. MCGINNIS:

15       Sure will. Thank you very

16   much.

17       MR. ROY:

18       Moving along.  Treasurer's

19   Report.  Ms. Villa.

20       MS. VILLA:

21       Secretary Treasurer's Report

22   as of November 14, 2016, first

23   start on the summary page, FY17

24   budget for financial assistance

25   program is 190,000, and there is
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 1   no projects pending right now so

 2   we have a projected year end

 3   balance of 190,000.

 4       State small business credit

 5   initiative, FY17 budget of

 6   2,390,861. We have projects that

 7   are approved, expenditures of

 8   612,750 and it would give me a

 9   year end balance with projects

10   under review, sorry, of 93 --

11   93,750, which would give me a

12   projected year end balance of

13   1,684,361.

14       And then for capital outlay

15   appropriations EDAP, I have an

16   FY17 of 12,426,628.  I've got

17   projects under review of -- I'm

18   sorry -- projected expenditures

19   for approved projects of

20   2,170,000, and I have the board

21   approval of Monsanto for

22   1,700,000, and then I have

23   projects under review of

24   1,900,000, which would give me a

25   projected year end balance of
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 1   8,866,628.  Sorry.  My zoom is

 2   not working very well on my

 3   computer.

 4       And then for my capital

 5   outlay for EDRED, I've got 41,113

 6   is my budget, and there is no

 7   current projects under review or

 8   any approved expenditures, so I

 9   expect the year end balance to be

10   41,113.

11       So my overall budget for the

12   year is 15,047,500 with approved

13   projected expenditures of

14   2,782,750, and I have pending

15   Board approval Monsanto is

16   1,700,000, and then my projects

17   under review are 1,993,750, which

18   would leave me with a projected

19   year-end balance of 8,571,000.

20   That's the summary page.

21       And then the next page is

22   kind of a detail of our financial

23   assistance program, which I

24   stated has no projects under

25   review or approved projected
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 1   expenditures, so we expect that

 2   to remain at 190,000.  And then

 3   for the state small business

 4   credit initiative, you can see

 5   the listing of the approved

 6   projected expenditures for this

 7   year that comprise of the 612,750

 8   that I previously mentioned, and

 9   then the one project that we

10   currently have under review is a

11   small -- small loan package of

12   93,750 and so that expected

13   balance for the year is

14   1,874,361.

15       And then for our capital

16   outlay EDAP awards, just to note

17   the budget for 17 -- the

18   12,425,526, that's comprised of

19   our FY17 appropriation of 10

20   million, which is consist of

21   priority to and priority to

22   funding.  And so the previously

23   approved and projected

24   expenditures are those projects

25   listed there that comprise of
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 1   2,170,000, the lot chemical, and

 2   LACC, LLC, we approved that at

 3   the last Board meeting and then

 4   the current Board approval of

 5   1,700,000 for Monsanto, and then

 6   the four projects that we have

 7   currently inhouse under review of

 8   the 1,900,000 are listed there,

 9   so that consists of our detailed

10   balance for the projected

11   year-end of 6,655,526.  And then,

12   of course, I mentioned EDRED

13   previously with no current

14   projects under review.

15       You go to the detailed LED

16   projections for our total fund

17   balance availability for FY17 is

18   the 18,264,634, and then our

19   expenditures are expected to be

20   the 16,200,000 which would leave

21   us with a year-end balance of

22   64,634 -- 64,834.  I cannot read

23   my screen.  I'm having problems

24   this morning with my screen size.

25       MR. ROY:
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 1       Anne, excuse me, the SSBCI

 2   program, would the balances

 3   include the money that's recycled

 4   back from projects that work out

 5   favorably or is that not

 6   included?

 7       MS. VILLA:

 8       Well, I don't believe it's

 9   included.  I can double check

10   that for our next Board meeting,

11   but, Brenda, I don't believe

12   that's included the recycled

13   funds.

14       MR. ROY:

15       And what do we expect to be

16   recycled.  I know it's -- I think

17   it's a healthy number.

18       MS. GUESS:

19       Yes.  It is.  We expect, I

20   can tell you by program end,

21   March of '17, that we are looking

22   somewhere in the neighborhood of

23   about two and a half million.

24       MR. PENNINGTON:

25       That's probably about right.
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 1       MS. GUESS:

 2       Roughly two and a half

 3   million of recycled funds at that

 4   time.  We currently have a

 5   balance of roughly -- he is our

 6   -- Christen is our compliance

 7   officer as well with our

 8   reporting.

 9       MR. PENNINGTON:

10       The balance is 1.75 million.

11   We just had a loan about a week

12   or so ago that paid off, so it

13   bumped it up a little earlier

14   than it's supposed to be.  Before

15   that it was 1.2 million last

16   month that had been recycled, so

17   it is a fairly large loan that

18   paid off early.  But it's about

19   1.7 is the balance of the day,

20   and should be around 2.4 the end

21   of the -- March when the program

22   ends recycled.

23       MR. ROY:

24       To date, have we had any

25   defaults?
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 1       MS. GUESS:

 2       No.  We have not.  We have

 3   not had any defaults, and, you

 4   know, one of the things we come

 5   close to -- not close to default

 6   but when situations arise with

 7   some of the loans that might need

 8   a little more extension, we

 9   worked very well with our banks

10   and they are in communication

11   with our loan officers and we

12   want to see those succeed, so we

13   work very well with them.

14       MR. ROY:

15       Very good.

16       MS. VILLA:

17       I just have one correction.

18   The total fund available balance

19   through June 30th -- I am sorry,

20   at the end of the projection, at

21   the end of June 30, 2017 is

22   expected 64,634.  I think I had

23   changed that to 834, so it was

24   634.

25       Any questions about the
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 1   Treasurer's Report?

 2       MR. ROY:

 3       Any questions, comments?

 4   Anything else?

 5       MS. VILLA:

 6       No.  And the accountant

 7   report, we don't have on the

 8   agenda today, Erroll is tied up

 9   with the audits, and so that's

10   been pushed out to, I believe,

11   our December meeting.

12       MR. ROY:

13       All right.  Ms. Mitchell will

14   give us the President's Report.

15       MS. MITCHELL:

16       Thank you, Mr. Chairman.

17   Thanks everyone for attending

18   today's meeting.  I will give a

19   brief high level overview with

20   what we have been up to with LED

21   since our last meeting.  So

22   response to the flood disaster,

23   LED continues as a key

24   participant of the recovering

25   task force, and we are a member
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 1   as well of the economic

 2   development committee of that

 3   task force.  We are currently

 4   discussing how we will allocate

 5   or utilize the CDBG funds, if we

 6   are successful receiving those

 7   from the federal government, and

 8   one of the things that we are

 9   looking at is potential

10   forgivable loans for small

11   businesses and grants as well.

12   And the secretary contemplates

13   LEDC as being the body to oversee

14   those funds, so we are at the

15   very beginning stages of

16   formulating a plan for that.

17       And, also, we continue to

18   support Governor Edwards with

19   information that he may need as

20   he travels to D.C., which he did

21   last week, to make another appeal

22   for aid for the March floods and

23   for August, the August flood.

24       Besides focusing on flood

25   recovery, our team has been
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 1   heavily focused on implementation

 2   of the Governor's Executive Order

 3   issued in June which implemented

 4   which provided significant

 5   reforms to the Industrial Tax

 6   Exemption Program, so LED has

 7   been working diligently with the

 8   Governor's office and the Board

 9   of Commerce and Industry to

10   construct rules that conform to

11   that Executive Order, and, in

12   fact, October 28, the full Board

13   of Commerce and Industry did

14   adopt those new rules that placed

15   the Board's rules in line with

16   the Executive Order.

17       The Governor issued an

18   amendment to the Executive Order

19   to provide some clarity to the

20   business and industry that, No.

21   1, that renewals of projects

22   associated with advances filed

23   before June 24th are

24   grandfathered under the old set

25   of rules.  The Governor did not

0027

 1   want to create uncertainty and

 2   then create the appearance that

 3   Louisiana is going back on its

 4   word on projects that have

 5   already been constructed and are

 6   operating and that we're -- that

 7   did so under the previous set of

 8   rules.

 9       The other change clarified in

10   the amended Executive Order is

11   that going forward renewals for

12   any new applications for the

13   Industrial Tax Exemption will be

14   capped at 80 percent and allowed

15   to go for no more than three

16   years.  The -- what the Governor

17   is trying to do there is begin to

18   allow local governments to retain

19   some of their revenue when

20   projects and industrial projects

21   come to their areas, so local

22   government still have that

23   control to determine the level of

24   the exemption and the term, but

25   it will be for no more than eight
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 1   years in total and then those

 2   renewals can be no more than 80

 3   percent.  And so we are working

 4   through those changes, working

 5   with local government and working

 6   with the private sector to

 7   establish a framework going

 8   forward so that everybody

 9   understands how the Industrial

10   Tax Exemption functions going

11   forward.

12       Aside from that, we've been

13   monitoring and supporting the

14   task force for structural change

15   and budget and tax policy.  Their

16   final report was published on

17   November 1st.  With specific

18   regard to LED programs, the vast

19   majority of their recommendations

20   were in alignment with LED's

21   current policy positions

22   establishing periodic sunsets on

23   our programs which will require

24   LED and the legislature to

25   periodically review the
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 1   performance of our tax credit and

 2   tax rebate programs.  They

 3   recommended maintaining quality

 4   jobs possibly in the future

 5   looking at the wage rate that we

 6   set for that program,

 7   recommendation to maintain

 8   Enterprise Zone.  As you may be

 9   aware, we did significant reform

10   for that program.  Revised the

11   R&D program to be better geared

12   toward small businesses, and,

13   lastly, reform the film program

14   -- last but not least, tax

15   credits, reform the film program

16   to improve the return investment

17   to the state and hopefully

18   establish a more permanent self

19   sustaining industry in the state.

20       The other recommendations

21   include codifying local

22   governments role in the

23   Industrial Tax Exemption process

24   -- approval process codifying

25   that into the constitution and
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 1   provide support and statutory

 2   language and then they recommend

 3   eliminating under utilized or

 4   inactive programs with regard to

 5   programs overseen by LEDC that

 6   were known for recommendations

 7   for changes to any of those.

 8       Just a quick tidbit on some

 9   recent wins.  On October 18th LED

10   and the Governor highlighted

11   project by General Informatics.

12   There is a $20 million technology

13   part investment in Baton Rouge,

14   and it would result in 147 new

15   direct and indirect jobs.

16   Another good recent win that

17   we've had is Lemoine Mill and

18   Timber announced acquisition and

19   developments of wood products

20   manufacturing facility in St.

21   Landry Parish, and that's going

22   to result in 65 new direct and

23   indirect jobs.

24       And then some good news for

25   Louisiana, we earned our seventh
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 1              consecutive top ten spot in sight

 2              selection rating for doing

 3              business, so we were ranked No. 7

 4              in our national business climate

 5              ranking by that publication.

 6                  And you can visit our website

 7              for lots of more good news and

 8              project announcements at

 9              opportunitylouisiana.com.

10                  That concludes my report.

11                  MR. ROY:

12                  Thank you.  Any questions,

13              comments? Any other business?

14              Usually when I bet that we will

15              have a short meeting it does not

16              happen, but this might be a

17              record.

18                  At any rate, so a motion to

19              adjourn.  Motion.  Second.  All

20              in favor aye. Opposed nay.  No

21              objection.  Thank you.  Have a

22              great day.

23

24   (Whereupon the meeting was adjourned at 9:59

25   a.m.)
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 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that this testimony was

 7   reported by me in the stenotype reporting method,

 8   was prepared and transcribed by me or under my

 9   personal direction and supervision, and is a true

10   and correct transcript to the best of my ability

11   and understanding;

12                  That the transcript has been

13   prepared in compliance with transcript format

14   guidelines required by statute or by rules of the

15   board, and that I am informed about the complete

16   arrangement, financial or otherwise, with the

17   person or entity making arrangements for

18   deposition services;

19                  That I have acted in compliance

20   with the prohibition on contractual

21   relationships, as defined by Louisiana Code of

22   Civil Procedure Article 1434 and in rules and

23   advisory opinions of the board;

24                  That I have no actual knowledge of

25   any prohibited employment or contractual
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 1   relationship, direct or indirect, between a court

 2   reporting firm and any party litigant in this
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 5   not related to counsel or to the parties herein,

 6   nor am I otherwise interested in the outcome of

 7   this matter.

 8
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 1                  MR. ROY:

 2                  Good morning.  Call to order

 3              the Board of Directors Louisiana

 4              Economic Development Corporation.

 5              Roll call, please.

 6                  MS. SORRELL:

 7                  A.J. Roy.

 8                  MR. ROY:

 9                  Here.

10                  MS. SORRELL:

11                  Alden Andre.

12                  MR. ANDRE:

13                  Here.

14                  MS. SORRELL:

15                  Louis Reine. Susan Tham.

16              Mandi Mitchell.

17                  MS. MITCHELL:

18                  Here.

19                  MS. SORRELL:

20                  Cal Simpson.

21                  MR. SIMPSON:

22                  Here.

23                  MS. SORRELL:

24                  Nitin Kamath.

25                  MR. KAMATH:
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 1                  Here.

 2                  MS. SORRELL:

 3                  Will Campbell.

 4                  MR. CAMPBELL:

 5                  Here.

 6                  MS. SORRELL:

 7                  We have a quorum.

 8                  MR. ROY:

 9                  Welcome to the meeting.  I

10              will ask everyone to please

11              silence your cell phones,

12              electronic devices.

13                  First order of business is

14              the approval of the minutes,

15              September 23, 2016.  Motion for

16              approval as presented.  Second.

17              Any discussion? Hearing none, in

18              favor, aye.

19                  ALL BOARD MEMBERS:

20                  Aye.

21                  MR. ROY:

22                  All opposed, nay.  Without

23              objection.

24                  And staff will give us a

25              brief update on the inhouse

0005

 1              approvals.  Good morning.

 2                  MR. PENNINGTON:

 3                  Good morning.  The three

 4              loans that we have in front of

 5              you, those are loans that we

 6              already approved inhouse and we

 7              secured in the form that the

 8              staff have worked on.  The three

 9              before you, one is called Uplift

10              Expert Bra Fitting.  I will say

11              on that one it's a loan from Home

12              Bank for a startup business.

13              It's a -- they make specialty

14              bras to fit women and it's a

15              startup business starting up.  We

16              looked at this business about a

17              year or so ago and the owner

18              decided to step away and not open

19              up at that time, so they have

20              come back to us and they are

21              going to go ahead and open up

22              now.  It's a small loan.  It's

23              about 38,000, and it's a female

24              owned business.  She had been in

25              the business for a number of
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 1              years.  She worked with another

 2              specialty bra boutique out of

 3              Covington and she kind of moved

 4              back to Baton Rouge area to kind

 5              of start -- started up here.

 6                  Any questions or concerns?

 7              Okay.

 8                  The next loan that we worked

 9              on was Hargrave1K23, LLC.  That's

10              kind of a mouth full.  What that

11              loan was is a franchise

12              operation.  It's a franchise

13              operation for a Walk-On's that is

14              going to be going in the

15              Covington area.  The loan was for

16              650,000 -- 600,000 with $450,000

17              of guarantees on it for seven

18              years, and what we will be

19              working on is the furniture

20              fixtures and equipment for that

21              loan.  There is no loan working

22              in tandem for the construction of

23              the building and purchase of the

24              land that we are not on.  We are

25              only on the FF & E.  I want to
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 1              mention this is through a new

 2              bank to use our program through

 3              the tri parish.  They haven't

 4              used us before and this is kind

 5              of an example of kind of getting

 6              out and trying to expand the bank

 7              that use our program throughout

 8              the state.  It's a good solid

 9              loan.  The business owner has --

10              a serial entrepreneur.  He owns a

11              city bar in Lafayette, and his

12              brother-in-law also owns another

13              business, and basic family owned

14              business that owns the -- that is

15              going to be owning this

16              franchise, and the main owner is

17              going to be the day-to-day

18              manager.

19                  Any questions or concerns

20              about this one? Okay.

21                  And, lastly, we have Reyes

22              Lawn Care.  This is a business

23              started by two brothers up in

24              north Louisiana in Farmerville.

25              Again, this is another new bank
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 1              that hadn't used our program,

 2              Origin Bank, and this is -- the

 3              loan is for $9,000, and it was to

 4              purchase an existing business, to

 5              purchase all of their equipment,

 6              the trailers and two vehicles and

 7              trimmers and lawnmowers, that

 8              type of thing, and they are also

 9              getting the contracts that the

10              company has.  And it's two

11              brothers, and, again, Origin Bank

12              is a new bank, and particularly

13              this is way up north Louisiana

14              and we haven't had as much buying

15              as I would like, and I'm

16              personally very excited to see a

17              new bank from that part of the

18              state to use our loan guaranty

19              program.

20                  MR. ROY:

21                  Pretty good.  Any questions,

22              comments? Thank you.

23                  Next order of business is the

24              EDAP program, Monsanto Company

25              Subsidiaries.  Susan. Good
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 1              morning.  If you don't mind,

 2              please turn on that microphone.

 3                  MS. BIGNER:

 4                  It's on.  Good morning.  I

 5              have Darren (sic) Didier with me

 6              from Didier Consultants and I

 7              have Ed McGinnis with Monsanto,

 8              which is the project that we're

 9              looking at today.

10                  Monsanto currently has a

11              project facility in Luling, which

12              is in St. Charles Parish, and

13              they are looking to expand and

14              create another facility right

15              next door.  Currently they employ

16              645 employees at the existing

17              facility with a payroll of $86.7

18              million, and they are looking to

19              create 95 new jobs with a payroll

20              of $8.7 billion.  The company

21              does -- they do genetic

22              engineering but they also do a

23              herbicide, which you might know

24              as Roundup.  They are going to be

25              creating a new Roundup system and
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 1              that's what the new facility is

 2              going to be doing.  The company

 3              is going to invest $975 million

 4              into the new facility, and of

 5              that, $1.7 million will be

 6              reimbursed with an EDAP.  The

 7              EDAP will be used for railroad

 8              and electrical infrastructure

 9              improvements at the new facility.

10                  The company is located in St.

11              Charles Parish with an employment

12              rate of 5.9 percent as of

13              September compared to the state

14              of 6.7 percent.  The per capita

15              income for St. Charles for 2014

16              is 43,689 compared to the state

17              per capita of 42,030.  The

18              revenue expected from this

19              project is going to be 49.6

20              million and you can see that they

21              are going to take advantage of

22              the EDAP Program for 1.7 million.

23              Quality jobs at an estimated 13.2

24              million, and retention and

25              modernization at an estimate of
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 1              3.75 million.

 2                  Staff approves this project

 3              as an unsponsored EDAP payroll

 4              credit award program project. The

 5              company will create -- will

 6              maintain the 645 jobs and a

 7              payroll of 86.7 with a two

 8              percent salary increase annually.

 9              Starting 2020 they will create 95

10              jobs with the beginning payroll

11              of 7.3 million resulting in a

12              payroll of 8.7 as of 2029.

13                  There's the regular

14              contingencies on this project.

15              They will have to provide

16              collateral, and that's basically

17              what I've got.  Turn it over to

18              Mr. McGinnis to give you a short

19              synopsis of the project.

20                  MR. MCGINNIS:

21                  Good morning.  Monsanto's

22              choosing to invest in a new --

23              actually, new Monsanto rather old

24              called a camera facility we're

25              going to be building.  We're
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 1              estimating to increase the

 2              worldwide production of this --

 3              of that camera by over two times,

 4              so we are going to amend the

 5              facility make nor that a camera

 6              than is currently installed

 7              around the world.  This is to

 8              support our new technology that's

 9              going to see farming and the

10              intent is that we have a seed

11              that is resistant to that camera

12              and without having sufficient to

13              that camera to be able to kill

14              the weeds within those fields,

15              really our seed technology won't

16              be worth that much.

17                  We plan on developing, I

18              believe it's about 40 acres of

19              our existing facility.  We'll be

20              utilizing a lot of our current

21              infrastructure, but we will need

22              to add significant railroad

23              infrastructure as well as power

24              and solution infrastructure for

25              the project.
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 1                  MS. BIGNER:

 2                  Do you have any questions?

 3                  MR. ROY:

 4                  Questions, comments?

 5                  MR. ANDRE:

 6                  I have a question.  Being in

 7              the chemical industry myself, and

 8              we are constantly operating under

 9              the concern about threats from

10              the EPA with our products, the

11              use of our products.  Any

12              potential with Roundup in the

13              future, any new regulations on

14              the horizon that may impact the

15              use of your product?

16                  MR. MCGINNIS:

17                  As for Roundup, it's really

18              what we are actually now going to

19              have is seeds which actually have

20              two levels of resistance either

21              to Roundup or to that camera.  In

22              fact, last week the EPA approved

23              over the top use for that camera,

24              so actually it was a huge

25              milestone for us last week.  So
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 1              that's one of the positive things

 2              going forward.

 3                  MR. ANDRE:

 4                  Thank you.

 5                  MR. ROY:

 6                  Anyone else.  Questions,

 7              comments?

 8                  MR. CAMPBELL:

 9                  Yes, sir.  I didn't see in

10              the packet, I may have missed it,

11              do you have a growth plan that

12              you guys have established or

13              projections?

14                  MS. BIGNER:

15                  When I went to look on --

16              they are publicly traded.

17                  MR. CAMPBELL:

18                  Okay.

19                  MS. BIGNER:

20                  And on the website it's

21              stated that they do not do a lot

22              of proformas, so, you know,

23              actually, no.

24                  MR. CAMPBELL:

25                  Okay.
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 1                  MS. MITCHELL:

 2                  And this may just be a

 3              clarification for Susan.  When we

 4              discussed the economic benefit to

 5              the state, we're not showing the

 6              net benefit, we just show the

 7              state revenues estimated at 49.6

 8              million, and then the other

 9              categories where the state is

10              providing a benefit to the

11              company, so once we -- I presume

12              we are going to approve it and I

13              think we should update that

14              section to show the net benefit

15              to the state.

16                  MS. BIGNER:

17                  Okay.

18                  MS. MITCHELL:

19                  On the second page.

20                  MS. BIGNER:

21                  Okay.  I will do that.

22                  MR. ANDRE:

23                  Mr. Chairman, I move for

24              approval.

25                  MR. ROY:
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 1                  Motion for approval.

 2                  MS. MITCHELL:

 3                  Second.

 4                  MR. ROY:

 5                  Second.  Any other

 6              discussion? Hearing none, all in

 7              favor aye.

 8                  ALL BOARD MEMBERS:

 9                  Aye.

10                  MR. ROY:

11                  All opposed nay.

12              Congratulations.  Please keep us

13              posted on your success.

14                  MR. MCGINNIS:

15                  Sure will. Thank you very

16              much.

17                  MR. ROY:

18                  Moving along.  Treasurer's

19              Report.  Ms. Villa.

20                  MS. VILLA:

21                  Secretary Treasurer's Report

22              as of November 14, 2016, first

23              start on the summary page, FY17

24              budget for financial assistance

25              program is 190,000, and there is
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 1              no projects pending right now so

 2              we have a projected year end

 3              balance of 190,000.

 4                  State small business credit

 5              initiative, FY17 budget of

 6              2,390,861. We have projects that

 7              are approved, expenditures of

 8              612,750 and it would give me a

 9              year end balance with projects

10              under review, sorry, of 93 --

11              93,750, which would give me a

12              projected year end balance of

13              1,684,361.

14                  And then for capital outlay

15              appropriations EDAP, I have an

16              FY17 of 12,426,628.  I've got

17              projects under review of -- I'm

18              sorry -- projected expenditures

19              for approved projects of

20              2,170,000, and I have the board

21              approval of Monsanto for

22              1,700,000, and then I have

23              projects under review of

24              1,900,000, which would give me a

25              projected year end balance of
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 1              8,866,628.  Sorry.  My zoom is

 2              not working very well on my

 3              computer.

 4                  And then for my capital

 5              outlay for EDRED, I've got 41,113

 6              is my budget, and there is no

 7              current projects under review or

 8              any approved expenditures, so I

 9              expect the year end balance to be

10              41,113.

11                  So my overall budget for the

12              year is 15,047,500 with approved

13              projected expenditures of

14              2,782,750, and I have pending

15              Board approval Monsanto is

16              1,700,000, and then my projects

17              under review are 1,993,750, which

18              would leave me with a projected

19              year-end balance of 8,571,000.

20              That's the summary page.

21                  And then the next page is

22              kind of a detail of our financial

23              assistance program, which I

24              stated has no projects under

25              review or approved projected
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 1              expenditures, so we expect that

 2              to remain at 190,000.  And then

 3              for the state small business

 4              credit initiative, you can see

 5              the listing of the approved

 6              projected expenditures for this

 7              year that comprise of the 612,750

 8              that I previously mentioned, and

 9              then the one project that we

10              currently have under review is a

11              small -- small loan package of

12              93,750 and so that expected

13              balance for the year is

14              1,874,361.

15                  And then for our capital

16              outlay EDAP awards, just to note

17              the budget for 17 -- the

18              12,425,526, that's comprised of

19              our FY17 appropriation of 10

20              million, which is consist of

21              priority to and priority to

22              funding.  And so the previously

23              approved and projected

24              expenditures are those projects

25              listed there that comprise of
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 1              2,170,000, the lot chemical, and

 2              LACC, LLC, we approved that at

 3              the last Board meeting and then

 4              the current Board approval of

 5              1,700,000 for Monsanto, and then

 6              the four projects that we have

 7              currently inhouse under review of

 8              the 1,900,000 are listed there,

 9              so that consists of our detailed

10              balance for the projected

11              year-end of 6,655,526.  And then,

12              of course, I mentioned EDRED

13              previously with no current

14              projects under review.

15                  You go to the detailed LED

16              projections for our total fund

17              balance availability for FY17 is

18              the 18,264,634, and then our

19              expenditures are expected to be

20              the 16,200,000 which would leave

21              us with a year-end balance of

22              64,634 -- 64,834.  I cannot read

23              my screen.  I'm having problems

24              this morning with my screen size.

25                  MR. ROY:
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 1                  Anne, excuse me, the SSBCI

 2              program, would the balances

 3              include the money that's recycled

 4              back from projects that work out

 5              favorably or is that not

 6              included?

 7                  MS. VILLA:

 8                  Well, I don't believe it's

 9              included.  I can double check

10              that for our next Board meeting,

11              but, Brenda, I don't believe

12              that's included the recycled

13              funds.

14                  MR. ROY:

15                  And what do we expect to be

16              recycled.  I know it's -- I think

17              it's a healthy number.

18                  MS. GUESS:

19                  Yes.  It is.  We expect, I

20              can tell you by program end,

21              March of '17, that we are looking

22              somewhere in the neighborhood of

23              about two and a half million.

24                  MR. PENNINGTON:

25                  That's probably about right.
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 1                  MS. GUESS:

 2                  Roughly two and a half

 3              million of recycled funds at that

 4              time.  We currently have a

 5              balance of roughly -- he is our

 6              -- Christen is our compliance

 7              officer as well with our

 8              reporting.

 9                  MR. PENNINGTON:

10                  The balance is 1.75 million.

11              We just had a loan about a week

12              or so ago that paid off, so it

13              bumped it up a little earlier

14              than it's supposed to be.  Before

15              that it was 1.2 million last

16              month that had been recycled, so

17              it is a fairly large loan that

18              paid off early.  But it's about

19              1.7 is the balance of the day,

20              and should be around 2.4 the end

21              of the -- March when the program

22              ends recycled.

23                  MR. ROY:

24                  To date, have we had any

25              defaults?
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 1                  MS. GUESS:

 2                  No.  We have not.  We have

 3              not had any defaults, and, you

 4              know, one of the things we come

 5              close to -- not close to default

 6              but when situations arise with

 7              some of the loans that might need

 8              a little more extension, we

 9              worked very well with our banks

10              and they are in communication

11              with our loan officers and we

12              want to see those succeed, so we

13              work very well with them.

14                  MR. ROY:

15                  Very good.

16                  MS. VILLA:

17                  I just have one correction.

18              The total fund available balance

19              through June 30th -- I am sorry,

20              at the end of the projection, at

21              the end of June 30, 2017 is

22              expected 64,634.  I think I had

23              changed that to 834, so it was

24              634.

25                  Any questions about the
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 1              Treasurer's Report?

 2                  MR. ROY:

 3                  Any questions, comments?

 4              Anything else?

 5                  MS. VILLA:

 6                  No.  And the accountant

 7              report, we don't have on the

 8              agenda today, Erroll is tied up

 9              with the audits, and so that's

10              been pushed out to, I believe,

11              our December meeting.

12                  MR. ROY:

13                  All right.  Ms. Mitchell will

14              give us the President's Report.

15                  MS. MITCHELL:

16                  Thank you, Mr. Chairman.

17              Thanks everyone for attending

18              today's meeting.  I will give a

19              brief high level overview with

20              what we have been up to with LED

21              since our last meeting.  So

22              response to the flood disaster,

23              LED continues as a key

24              participant of the recovering

25              task force, and we are a member
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 1              as well of the economic

 2              development committee of that

 3              task force.  We are currently

 4              discussing how we will allocate

 5              or utilize the CDBG funds, if we

 6              are successful receiving those

 7              from the federal government, and

 8              one of the things that we are

 9              looking at is potential

10              forgivable loans for small

11              businesses and grants as well.

12              And the secretary contemplates

13              LEDC as being the body to oversee

14              those funds, so we are at the

15              very beginning stages of

16              formulating a plan for that.

17                  And, also, we continue to

18              support Governor Edwards with

19              information that he may need as

20              he travels to D.C., which he did

21              last week, to make another appeal

22              for aid for the March floods and

23              for August, the August flood.

24                  Besides focusing on flood

25              recovery, our team has been
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 1              heavily focused on implementation

 2              of the Governor's Executive Order

 3              issued in June which implemented

 4              which provided significant

 5              reforms to the Industrial Tax

 6              Exemption Program, so LED has

 7              been working diligently with the

 8              Governor's office and the Board

 9              of Commerce and Industry to

10              construct rules that conform to

11              that Executive Order, and, in

12              fact, October 28, the full Board

13              of Commerce and Industry did

14              adopt those new rules that placed

15              the Board's rules in line with

16              the Executive Order.

17                  The Governor issued an

18              amendment to the Executive Order

19              to provide some clarity to the

20              business and industry that, No.

21              1, that renewals of projects

22              associated with advances filed

23              before June 24th are

24              grandfathered under the old set

25              of rules.  The Governor did not
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 1              want to create uncertainty and

 2              then create the appearance that

 3              Louisiana is going back on its

 4              word on projects that have

 5              already been constructed and are

 6              operating and that we're -- that

 7              did so under the previous set of

 8              rules.

 9                  The other change clarified in

10              the amended Executive Order is

11              that going forward renewals for

12              any new applications for the

13              Industrial Tax Exemption will be

14              capped at 80 percent and allowed

15              to go for no more than three

16              years.  The -- what the Governor

17              is trying to do there is begin to

18              allow local governments to retain

19              some of their revenue when

20              projects and industrial projects

21              come to their areas, so local

22              government still have that

23              control to determine the level of

24              the exemption and the term, but

25              it will be for no more than eight
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 1              years in total and then those

 2              renewals can be no more than 80

 3              percent.  And so we are working

 4              through those changes, working

 5              with local government and working

 6              with the private sector to

 7              establish a framework going

 8              forward so that everybody

 9              understands how the Industrial

10              Tax Exemption functions going

11              forward.

12                  Aside from that, we've been

13              monitoring and supporting the

14              task force for structural change

15              and budget and tax policy.  Their

16              final report was published on

17              November 1st.  With specific

18              regard to LED programs, the vast

19              majority of their recommendations

20              were in alignment with LED's

21              current policy positions

22              establishing periodic sunsets on

23              our programs which will require

24              LED and the legislature to

25              periodically review the
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 1              performance of our tax credit and

 2              tax rebate programs.  They

 3              recommended maintaining quality

 4              jobs possibly in the future

 5              looking at the wage rate that we

 6              set for that program,

 7              recommendation to maintain

 8              Enterprise Zone.  As you may be

 9              aware, we did significant reform

10              for that program.  Revised the

11              R&D program to be better geared

12              toward small businesses, and,

13              lastly, reform the film program

14              -- last but not least, tax

15              credits, reform the film program

16              to improve the return investment

17              to the state and hopefully

18              establish a more permanent self

19              sustaining industry in the state.

20                  The other recommendations

21              include codifying local

22              governments role in the

23              Industrial Tax Exemption process

24              -- approval process codifying

25              that into the constitution and
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 1              provide support and statutory

 2              language and then they recommend

 3              eliminating under utilized or

 4              inactive programs with regard to

 5              programs overseen by LEDC that

 6              were known for recommendations

 7              for changes to any of those.

 8                  Just a quick tidbit on some

 9              recent wins.  On October 18th LED

10              and the Governor highlighted

11              project by General Informatics.

12              There is a $20 million technology

13              part investment in Baton Rouge,

14              and it would result in 147 new

15              direct and indirect jobs.

16              Another good recent win that

17              we've had is Lemoine Mill and

18              Timber announced acquisition and

19              developments of wood products

20              manufacturing facility in St.

21              Landry Parish, and that's going

22              to result in 65 new direct and

23              indirect jobs.

24                  And then some good news for

25              Louisiana, we earned our seventh
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 1              consecutive top ten spot in sight

 2              selection rating for doing

 3              business, so we were ranked No. 7

 4              in our national business climate

 5              ranking by that publication.

 6                  And you can visit our website

 7              for lots of more good news and

 8              project announcements at

 9              opportunitylouisiana.com.

10                  That concludes my report.

11                  MR. ROY:

12                  Thank you.  Any questions,

13              comments? Any other business?

14              Usually when I bet that we will

15              have a short meeting it does not

16              happen, but this might be a

17              record.

18                  At any rate, so a motion to

19              adjourn.  Motion.  Second.  All

20              in favor aye. Opposed nay.  No

21              objection.  Thank you.  Have a

22              great day.

23   

24   (Whereupon the meeting was adjourned at 9:59

25   a.m.)
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23   advisory opinions of the board;

24                  That I have no actual knowledge of

25   any prohibited employment or contractual
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